



White Oak Elementary School 
School Improvement Plan
2017-2018
Vision: White Oak will engage all stakeholders to create and maintain a superior quality,
21st century, differentiated learning environment where all students grow and thrive.

Mission:  At White Oak Elementary School, we will work together as a team 
to foster a love of learning by providing multiple opportunities for success.


ECPS Goal 1:  Edenton-Chowan Schools will create and maintain a healthy, safe, respectful, and responsible educational environment for all students, staff, and parents.  
WOS Goals:
a) White Oak Elementary will meet the state’s requirements for Exemplar School in the NC PBIS Model for the 2017-18  school year.
b) White Oak Elementary will implement the Multi-tiered System of Support (MTSS) with fidelity by scoring at the Operationalizing and Optimizing levels in all components of the Self-Assessment of MTSS (SAM).

[bookmark: _GoBack]ECPS Goal 2:  Every student in the Edenton-Chowan School System will graduate from high school prepared for work, further education, and citizenship.
WOS Goals:
a) Second graders will be screened using the North Carolina Early Numeracy Skill Indicators (NCENSI) to determine gaps in Mathematical understanding/skills.  A plan will be created to address the needs of second graders in Tier 3.
b) All students will be progressed monitored in Math so that remediation can be given to those students in need (Tier 2 and Tier 3).

ECPS Goal 3:  Every student in Edenton-Chowan Schools will receive a personalized education.
WOS Goals:
a) White Oak Elementary will employ a 1:1 blended approach to teaching and learning by ensuring that every student has access to an iPad during the school day with apps that are targeted to his/her academic need.
b) 100% of White Oak Elementary students will be screened using a social-emotional assessment.  A plan will be created to address the needs of students in Tier 3.
c) White Oak Elementary will conduct an evaluation of the effectiveness of our programs and resources (WIN, pull-outs for Exceptional Children, MobyMax, LLI, Footprints, and Letterland Intervention). Subgroups will be addressed.

ECPS Goal 4:  Edenton-Chowan Schools will employ and maintain a high qualified professional and classified staff.
WOS Goals:
a) As measured by the NC Report Card, White Oak Elementary will continue to retain teachers at a rate higher than the state average.
	
ECPS Goal 5:  Edenton-Chowan Schools will have up-to-date financial, business, and technology systems to serve its students, parents, and educators.
WOS Goals:
a) As measured by the Parent Survey, at least 95% of parents will agree that White Oak Elementary connects with them using the Cubbie Folder, Cubbie Connections, automated phone system, PTA/Parent Nights, WOS Craft Show and OakFest, and Parent Lunch and Learns.
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