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EDENTON-CHOWAN SCHOOLS
OFFICE OF THE SUPERINTENDENT

Post Office Box 206 Edenton, North Carolina 27932

Telephone: (252) 482-4436 Fax: (252) 482-7309

www.ecps.k12.nc.us

Allan T. Smith Superintendent
May 26, 2009

TO:

Edenton-Chowan Schools Board of Education

FROM:
Allan T. Smith, Superintendent of Schools

SUBJECT:
Reduction in Force

I regret that I must petition the Edenton-Chowan Schools Board of Education to authorize a reduction of force of licensed employees for the 2009-2010 school year. This recommendation is submitted in accordance with Board Policy 5360 (Reduction in Force: Licensed Employees). It is made after a conservative analysis of anticipated financial resources, student enrollment, and the number and location of currently employed teachers and other licensed staff. 

After accounting for known resignations, retirements, and non-renewal of contracts a further reduction of an estimated 14 to18 licensed staff members may be required. Due to anticipated reductions in local and state allocations, loss of state ADM funds, and possible increase in state class size formulas this action has become necessary. 

Pending approval, I will recommend to the Edenton-Chowan board of Education which employees have to be dismissed, demoted, or reduced to part-time employment prior to June 15, 2009. Board Policy 5360 stipulates that the following criteria, with primary consideration given to criteria (1) and (5), will be considered in that determination:

1. Performance ratings;

2. Program enrollment;

3. Service in extra duty position and ability to fill such positions;

4. Length of service, with higher priority given to service in the Edenton-Chowan Schools; and

5. Recommendations and advice from the Superintendent.

6. Other beneficial services provided by the employee to the school system; and

It is my desire that a reduction in force will not be necessary and everything will be done to lessen the impact or remove the need for such an action. However, in the best interest of Edenton-Chowan Schools I am compelled to submit this recommendation at this time.
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