BOARD OF EDUCATION RETREAT
February 15, 2010

Agenda
9:00
Call to Order


Invocation 

9:05
John A. Holmes – Vision for the Future 

· Current Status: Jamie Gillespie

· Vision for the Future

· Curriculum and Instruction:  Jamie Gillespie

· Discipline:  Olinka Baker

· 9th Grade Transition:  Jamie Gillespie

· Schedules:  Todd Korbusieski

· Structure for Decision Making:  Jamie Gillespie

· Communication with Parents:  Jamie Gillespie

· School Climate:  Todd Korbusieski

· General Discussion and Questions

12:30
Lunch 

1:15
2020-2011 Budget Request

· Review Process

· Expected Revenues/Mandated Cost Estimates

· Budget Priorities

· Personnel 

· Non-Personnel

· Capital Outlay

· Development of Costs for County Commission

· Budget Issues for 2011 and Beyond
· Closing of Gap in Current Expense Budget

· 2011-2012 ARRA “Cliff”
· Capital Outlay Budget Stream

· Budget Request

· Format 

· Scope of Request

· Current Expense Needs vs. County Capacity

· Fund Balance Appropriation Limit

· Capital Outlay Needs and Funding Availability

· Next Steps

· Comments/Suggestions/Questions

4:00
Board Members Comments and Adjourn
