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NCSBA 2013-14 Legislative Agenda Item 
Teacher Career Status Elimination – All Teachers or Future Teachers Exclusively 
Issue Guide for Board Deliberations
Option 1 - Grandfather teachers who currently have career status
Pros:







· Stability for teachers that have earned career status
· Protection from multiple lawsuits 

· Rewards teachers with longevity and begins the process of contracting new employees

· Grandfather approach was successfully taken when principal career status was eliminated in the 1990’s 
Cons:

· Keeps antiquated system in place

· Unfairly rewards teachers that may be subpar 

· New system will take years to implement

· Children may receive subpar education because of a poor performing existing teacher who has career status
· Creates a rift between employees

Option 2 - Eliminate career status for all teachers

Pros:

· Creates a system where excellence is rewarded instead of longevity
· Creates a system where all employees are treated equally

· Businesses in America works in a similar fashion
· Implements the system in the first year

· Allows LEAs to remove antiquated teachers

· Allows LEAs to reward model employees

· Saves LEAs significant costs usually associated with dismissing a poor performing teacher

Cons:

· Lawsuits will be abundant (while a strong legal case can be made for eliminating career status for everyone, it is not crystal clear what the courts will do)
· School boards will have to adjust to new system; first year will be arduous as every employee will be under review
· Possible decrease in employee morale, especially among long-time employees who feel they may suddenly be at risk of arbitrary dismissal
