EDENTON-CHOWAN BOARD OF EDUCATION
Monday, November 3, 2008, 6:30 pm

Central Office Conference

M I N U T E S

The Edenton-Chowan Board of Education met in regular session on Monday, November 3, 2008, 6:30 pm, Central Office Conference room with the following members present:  Chairman Gene Jordan, John Guard, Gil Burroughs, Jean Bunch, Win Dale, Ricky Browder, and Kay Wright.  Others present were:  Superintendent Allan Smith, Rob Boyce, Michelle Maddox, Deborah Goodman, Nancy Heiniger, Pam Leary, Cindy Rickenbaker, Jo Johnson, Mona Gilliam, Sheila Evans, Eugene Baker, Myra Hoey, Angie Layden, Pat Waff, June Proctor, Meredith Brown, Amy Steinert, Sarah McLaughlin, Beth Brabble, Sheila May, Audrey Bunch, Stacey Banks, Donna Winborne, Valerie Goodwin, Kerri Albertson, Karen Tynch, Emma Berry, Will Crowe, and Harriet Sawyer.  
The meeting was called to order by Chairman Gene Jordan.  The invocation was given by John Guard.
PUBLIC/BOARD DIALOGUE:
None.

REPORT:
1.
2007-2008 Fiscal Audit.  Donna Winborne with Douglas A. Hollowell, P.C. presented the 2007-2008 Fiscal Audit.  The financial statements are the responsibility of the Edenton-Chowan Board of Education’s management.  Douglas A. Hollowell is to express an opinion on the financial statements based on their audit.  The firm issued an unqualified opinion, which is the highest level.  Ms. Winborne stated that a management letter has been issued with this year’s audit.  The unreserved general fund balance totals $2,174,117.  The School Food Service Fund and the Child Care Fund reflected a decrease in net assets over last year.  (Attachment #1)
2.
403-B Plan.  Michelle Maddox presented the 403-B Plan.  The IRS is mandating changes in the administration of 403-B voluntary supplemental retirement plan that will be effective on January 1, 2009.  Due to the new changes the number of 403-B vendors has been reduced.  As of January 1, 2009 AIG Valic Financial Services will be the only vendor available to Edenton-Chowan School employees who participate in the 403-B plan.  Those employees who already have 403-B plans will have the option to continue with their present vendor or roll their plan to AIG Valic.  Kurt Fickling, financial consultant for Edenton-Chowan Schools, helped with the screening process for selecting a new vendor.  Five vendors were interviewed and AIG Valic Financial was selected for Edenton-Chowan Schools.
CONSIDER:
1.
White Oak Elementary School Improvement Plan.  White Oak Elementary School presented their School Improvement Plan.  The School Improvement members are selected and then voted on by members of grade level or department teams.  The school voted that last year’s members serve on the School Improvement team again this year.  Parents were nominated and voted on at the September 2008 PTA meeting.  Also at the September PTA meeting parents that were interested in serving on the team were also added to the list.  

The School Improvement Team reviewed school data and student learning goals during the months of December 2007 through April 2008. The team developed a summary of Student Learning Goals with greatest opportunity for improvement.  The team reviewed organizational effectiveness survey data and goals were developed.  The School Improvement Team developed goals, projects, and The Way We Do Business for the school.  The faculty reviewed the proposed School Improvement Plan and made suggestions and amendments to the plan.  The faculty approved the plan in October.  The school’s plan will address the areas of personal planning, horizontal planning, duty free lunch, healthy active children, and reading by Grade 2.  
The school will address the Student Learning Goals: (1) 75% of the students in kindergarten through second grades will be on grade level on math, reading, and writing, and (2) 100% of the students in kindergarten through second grade will be exposed to technology as documented the classroom plans, computer lab logs, and curriculum mapping.  The school will incorporate the NCSCOS with the American school Counselors Association model, continue to have high quality staff development in reading, math and writing, continue to provide intervention for students, and continue to conduct staff development to encourage the use of technology.
Organizational Effectiveness Goals: (1) 90% of faculty and staff will engage in meaningful and regular communication and collaboration as measured by the annual Community Building Survey, (2) 90% of faculty and staff will feel that discipline problems are handled consistently and in a timely manner as measured by the annual School Safety Survey, and (3) 85% of parents will become actively involved in one or more school activities each year as evidenced by sign-in logs.  The Principal’s Advisory Committee will meet to discuss issues within the school, conduct ongoing team building activities involving all the staff, implement profession learning community teams, pursue vertical articulation among transitional grade levels, implement regular principal’s message to staff, involve the community in PBS initiatives, find ways to involve the community in activities outside of White Oak School.  A motion was made by John Guard, seconded by Win Dale to approve the 2008-2011 White Oak Elementary School Improvement Plan.  The motion passed unanimously.  (Attachment #2)
2.
D.F. Walker School Improvement Plan.  D. F. Walker Elementary School presented their School Improvement Plan.  The School Improvement Team was selected by faculty members.  Last year’s SIP team and this year’s SIP met to review data, looked for opportunities for improvement, and developed goals, projects, and the Way We Do Business.  The faculty reviewed the proposed SIP.  The committees worked on task sheet and the faculty suggestions, amendments were reviewed and addressed. The faculty voted on the School Improvement Plan and was unanimously approved by the staff.  Interested parents were given the opportunity to add their names to the team at the September 2008 PTA meeting.  The plan addresses the North Carolina goals and goals developed by the school.  

Student Learning Goals: (1) Each subgroup in the school will meet the North Carolina AYP target on each state assessment, (2) Communication skills-students will improve their oral and written communication skills, and (3) Thinking and reasoning skills-teachers will work to provide authentic learning experiences for students.


Organizational Effectiveness Goals: (1) Parental involvement-parents will be actively involved in the school, (2) Faculty involvement-teachers will be involved in the collaboration processes of the school, (3) Safety-students and staff will feel very safe at school, and (4) Communication through technology-teachers will use 21st century tools to communicate with colleagues, students, parents, and community.  A motion was made by Jean Bunch, seconded by Kay Wright to approve the 2008-2011 D.F. Walker Elementary School Improvement Plan.  The motion passed unanimously.  (Attachment #3)
3.
Policy 4262 Student Sex Offenders.  Dr. Smith presented two new policies (4262, 5022) for the first reading as required by the Jessica Lunsford Act for North Carolina.  The law goes into effect December 1, 2008. The law places requirements concerning the presence of sex offenders on school campuses and at school sponsored events.  The law places sex offenders in three categories: (1) Covered non-parent/guardian, non-student offenders, (2) covered parent/guardian offenders, and (3) covered student offenders.  All principals must register on-line to receive notification when a sex offender moves within 1 mile of their school.  The Act does not apply to everyone on the Registry.  The Superintendent should check with law enforcement to determine if the sex offender that is posted on the registry is covered by the Act.  Student offenders are not posted on the Registry.  Policy 4262 addresses student offenders. For all covered student sex offenders the Board of Education must decide to expel or provide services.   (Attachment #4)
4.
Policy 5022 Registered Sex Offenders.  Dr. Smith presented for the first reading Policy 5022 that addresses registered sex offenders.  Anytime a covered parent/guardian sex offender is allowed to be on school ground prior written notice must be given, check-in and check-out at the office, and be under supervision of a school employee at all times.  (Attachment #5)
5.
Change in Date and Location of January 2009 Board of Education Meeting.  A motion was made by Ricky Browder, seconded by John Guard to change the scheduled January 5, 2009 Board of Education meeting to January 12, 2009 at White Oak Elementary School.  The motion passed unanimously.
APPROVE:
A motion was made by John Guard, seconded by Ricky Browder and passed unanimously to approve the following items by consent agenda:

1.
Minutes

2.
Personnel  (Attachment #6)
3.
Financial Report  (Attachment #7)
4.
Overnight Trip Notification  (Attachment #8)
BOARD MEMBERS REPORTS/REMARKS:

Gil Burroughs requested a copy of Moseley Architects’ report on the renovation costs for John A. Holmes High School.

Chairman Gene Jordan requested a motion to adjourn the regular session meeting to enter into closed session to discuss personnel and student information.  A motion was made by Kay Wright, seconded by Jean Bunch to adjourn the regular session meeting and enter into closed session to discuss personnel pursuant to North Carolina General Statues 115C-319 and 115C-321; and USC 1232 (g) the Family Educational Rights and Privacy Act.
The meeting returned to open session with Chairman Gene Jordan calling the meeting to order.

No action was taken.

There being no further business, the meeting was adjourned.





Respectfully submitted,





Gene Jordan, Chairman





Allan T. Smith, Secretary
