EDENTON-CHOWAN BOARD OF EDUCATION
Monday, May 4, 2009, 6:30 pm

Central Office Conference Room

M I N U T E S
The Edenton-Chowan Board of Education met in regular session on Monday, May 4, 2009, 6:30 pm, Central Office Conference room with the following members present:  Chairman Ricky Browder, John Guard, Gil Burroughs, Jean Bunch, Win Dale, and Gene Jordan.  Others present were:  Superintendent Allan Smith, Rob Boyce, Michelle Maddox, Linda Hobbs, Rebecca Bunch, Will Crowe, and Harriet Sawyer.
The meeting was called to order by Chairman Ricky Browder.  The invocation was given by Win Dale.

PUBLIC/BOARD DIALOGUE:
None.

REPORT:
1.
Continuous Improvement Performance Plan.  Linda Hobbs presented an overview of the Continuous Improvement Performance Plan.  The North Carolina Department of Public Instruction’s Exceptional Children Division requires the implementation of the plan to monitor special education programs and related services.  The school system appointed a 10 member committee that reviewed data in order to determine if the exceptional children program was meeting the needs of the students with disabilities.  The school system will develop indicators to examine areas that include AYP, dropout rate, graduation rate, assessments, suspensions and expulsions, and parental involvement.  (Attachment #1)
2.
State and Federal Budget Updates.  Superintendent Allan Smith presented an overview of state and federal budgets.

The Board reviewed the 2008-2009 budget.

Reduced personnel by 10 licensed and 10 classified employees from the 2007-2008 levels

Budget Adjustments Beginning of Fiscal Year 

· State Allocation (Dec. 19):
 

 
  $95,458

· Local Current Expense (March 2):

$413,000

· Local Capital Outlay (March 2):


$100,000

· Estimated Lost Interest (Cumulative)

  $40,000

· “Freeze” of State Funds (April 13):



· Flexible Furlough (April 28):


0.5%  salary

· State Allocation (May 4):


 
  $67,476 
LOCAL FUND BALANCE 

July 2005:
$1.85 M

July 2006:
$2.17 M

July 2007:
$2.12 M

July 2008:
$2.17 M

July 2009:
$1.66 M (estimate)

Desired fund balance between 8% ($2 M) & two months payroll ($3.2 M)

STATE PROJECTIONS

What We Know – Received Planning Allotment

· Lower ADM = Smaller Allotment

· 3.5 fewer teachers 

· $64,980 less in teacher assistant

· $44,409 less in exceptional children

· Non ADM

· $138,445 less in Low Wealth

· Improving Stud. Accountability  funds eliminated - $79,347
STATE PROJECTIONS

What We Don’t Know

· Governors’ Proposal

· No longevity pay 

· No ABC Bonus

· $234,444 in “Flexible Reduction”

· Senate’s Proposal

· Longevity pay back

· No ABC Bonus

· Step increase for teachers, principals, & assistant principals

· Increase class size by 2 students at every grade level

· House Proposal: 
· Final Budget: 
FEDERAL STIMULUS PROJECTIONS

What We Know

· Title I: $463,212 ($231,606 per year for 2 years)

· IDEA: $518,155 ($259,077 per year for 2 years)

What We Don’t Know

· Stabilization Recovery Funds: 
LOCAL BUDGET PROJECTIONS

County Commission Budget Process

· Submitted to County Commission on 4/21/09

· Draft to be Approved by County Commission 5/4/09

· Public Review Throughout May

· Approval of Budget in June
Awaiting final allocations 

· Federal 

· State

· Local

Prepare budget resolution by July 2009 based on final allocations.
CONSIDER:
1.
Exceptional Children Grants.  Linda Hobbs presented two federal grants for board approval.  (Pre-K and school age grants)  A motion to approve the two grants was made by Gil Burroughs, seconded by Gene Jordan and passed unanimously.

2.
John A. Holmes High School Handbook.  The 2009-2010 John A. Holmes High School Student Handbook was presented for board approval.  A motion to approve the 2009-2010 John A. Holmes High School Student Handbook with the recommended changes was made by Gil Burroughs, seconded by Kay Wright.  The motion passed unanimously.  (Attachment #2)
3.
Chowan Middle School Student Handbook.  The 2009-2010 Chowan Middle School Student Handbook was presented for board approval.  A motion to approve the 2009-2010 Chowan Middle School Handbook with the recommended changes was made by John Guard, seconded by Win Dale and passed unanimously.  (Attachment #3)

4.
2009-2010 Board of Education Meeting Schedule.  A motion to approve the 2009-2010 Board of Education meeting schedule was made by Win Dale, seconded by Gil Burroughs and passed unanimously.  The dates of the quarterly meetings were approved with the topics of the meetings to be flexible.  (Attachment #4)
5.
Location of June 1, 2009 Board of Education Meeting.  A motion was made by Gil Burroughs, seconded by John Guard to change the location of the June 1, 2009 Board of Education meeting to Chowan Middle School.  The Board will recognize 20 year employees and retired employees.

6.
2009-2010 Local Budget Request.  A motion to approve the 2009-2010 Budget Request that was developed at the April 9, 2009 work session was made by Gil Burroughs, seconded by Jean Bunch and passed unanimously.        (Attachment #5)
APPROVE:
A motion was made by Gil Burroughs, seconded by Jean Bunch and passed unanimously to approve the following items by consent agenda:

1.
Minutes

2.
Personnel  (Attachment #6)

3.
Financial Report  (Attachment #7)
BOARD MEMBERS REPORTS/REMARKS:

Chairman Ricky Browder requested a motion to adjourn the regular session meeting to enter into closed session to discuss personnel.  A motion was made by John Guard, seconded by Win Dale to adjourn the regular session meeting and enter into closed session to discuss personnel pursuant to North Carolina General Statues 115C-319 and 115C-321.

The meeting returned to open session with Chairman Ricky Browder calling the meeting to order.

There being no further business, the meeting was adjourned.





Respectfully submitted,





Ricky Browder, Chairman





Allan T. Smith, Secretary
