EDENTON-CHOWAN SCHOOLS

LOCAL BUDGET DEVELOPMENT PROCESS
FY 2010-2011
Due to the ongoing financial situation and the intent of the Chowan County Board of Commissioners to create their 2010-2011 budget earlier than normal, I am recommending the school system’s budget development process and timeline be revised. Since our budget priorities must first account for cost increases beyond the Board’s control and restoration of cuts in local appropriations, the process will be more centralized this year. Rather than ask the individual school staffs to develop budget requests for expanded services that cannot be funded, the superintendent (in consultation with school principals and key system level staff) will create a series of budget options for the Board to prioritize. Additionally, the County Commission has requested the Board of Education present their budget request nearly two months early so that they may introduce a complete county budget by May and finalize the approval process by June 7, 2010.  Below is the recommended process and timeline for the development of the 2010-2011 school budget.
PREPARATION OF BUDGET DOCUMENTS (Mid January): Key members of the central office staff will prepare budget documents to identify and prioritize budget needs for the upcoming year. The format for the budget request will be modified to meet the unique needs of the budget cycle.
DISTRIBUTION OF BUDGET DOCUMENTS TO SCHOOLS (Late January): Building principals will meet with the superintendent to review budget priorities for the upcoming year. Due to the funding crisis, the process of prioritizing expansion requests through identified teacher and staff representatives at the individual schools will be suspended.

BOARD OF EDUCATION MEET IN WORK SESSION (Mid February): The Board as a whole will meet in a work session to review anticipated revenues and expenditures for the ensuing year. Budget priorities will be developed in accordance with anticipated revenue and the needs of the school system. The superintendent will incorporate the work of the Board into a formal budget request to be approved either at the March 1, 2010 Board of Education Meeting or a special meeting of the Board no later than March 18, 2010. 
FULL FINANCE COMMITTEE OF THE COUNTY COMMISSION (February 25, 2010) : The superintendent will provide anticipated cost estimates for the 2010-2011 school year in time for the Commission’s meeting on February 25, 2010.

BOARD APPROVES LOCAL BUDGET REQUEST (March 2010): At the regular monthly meeting of the Board or at a special called meeting on or before March 18, 2010, the Board of Education will approve the 2010-2011 local budget request to be submitted to the Chowan County Board of Commissioners.
BUDGET REQUEST SUBMITTED TO COUNTY COMMISSION (March 22, 2010): Copies of the budget request, as approve by the Board of Education, will be provided to the County Manager.
SUPERINTENDENT PRESENTS REQUEST TO COUNTY COMMISSION (March 25, 2010): The Superintendent meets with the Budget Committee of the County Commission at their budget retreat to present the school system’s budget request. 

COUNTY COMMISSION RECEIVES BUDGET REQUEST (May 3, 2010): The County Manager will present the 2010-2011 county budget to the Board of Commissioners at their regular monthly meeting.
COUNTY COMMISSION APPROVES BUDGET (June 7, 2010): The County Commission finalizes the County budget, including the appropriation to the public schools.

FINAL BUDGET RESOLUTION (June - July???): Once the County appropriation is determined and the final state and federal appropriations are received, the necessary adjustments are made and presented to the Board of Education for their consideration. 
