GOLDEN LEAF CAI GRANT PROPOSAL:

CULTURAL ARTS/DISTANCE LEARNING CENTER
DESCRIPTION: The purpose of this project is to more effectively utilize the existing facilities at John A. Holmes High School in support of initiatives to increase graduation rates and to prepare the approximately 725 students to be college and career ready. The re-configuration of learning spaces to create a Cultural Arts/Distance Learning Center is designed to increase students’ access to quality educational opportunities by expanding online and other digital-based learning platforms and to increase student engagement by taking advantage of their interest in and their access to the arts. The reconfiguration of the auditorium into the Cultural Arts/Distance Learning Center will provide for the needed renovations to the band and choral music areas and create new spaces to accommodate the visual arts program; a new career technical program in computer modeling and design; and a multipurpose space to serve both the school and the community. The multipurpose space, designed to accommodate 50 to 75 people, will serve as an interactive video conferencing center as well as a suitable setting to conduct larger student seminars, small theatrical productions, and as a community meeting facility. The remaining portion of the facility will be re-designed to meet the increasing demand for distance learning opportunities. 
COSTS FROM GRANT: Renovation of the auditorium (10,000 sq. ft @ $110 per sq. ft.) $1,100,000

BOARD RELATED COSTS: Architectural fees ($60,500); Furnishings ($50,000); and hardware for interactive video conferencing ($25,000) – TOTAL BOARD RELATED COSTS = $135,000
GOLDEN LEAF CAI GRANT PROPOSAL:

1:1 LEARNING INITIATIVE

DESCRIPTION: The 1:1 Learning Initiative is intended to support the public-private efforts of the Edenton-Chowan Board of Education and the Education Committee of the Edenton-Chowan Partnership in providing students in grades 8-12 with 24/7 access to high speed Internet. The overall goals of the 1:1 Learning Initiative are to improve teaching practices through the effective use of technology, raise student academic achievement, increase graduation rates, and better prepare students for work or college after graduation. Recent research indicates that students immersed in a 1:1 learning environment are more engaged, exhibit less disciplinary behaviors, achieve at higher academic levels and graduate at a higher rate. Schools with a 1:1 student-to-computer ratio outperform their counterpart schools. For example, of the schools which properly implemented 1:1 programs 92% reported a reduction in disciplinary actions, 90% an increase in high stakes test scores, and 89% a decrease in dropout rates as compared to all other schools. The Edenton-Chowan Partnership is working to extend low cost high speed Internet access throughout the county and/or support alternate means for students to access the Internet. The grant will provide start-up funds for the 1:1 Learning Initiative. The low cost of the Chromebooks will enable the school system to sustain the initiative by combining funds from the school system’s computer replacement budget that would normally be dedicated for grades 8-12 with minimum insurance fees for students and voluntary student ownership incentives. 
COSTS FROM GRANT:  Student Chromebooks ($460,000); Upgrade of wireless system (100,000); Learning management system ($30,000); and Professional development ($87,500) – TOTAL COSTS FROM GRANT = $677,500

BOARD RELATED COSTS: Professional development ($87,500) and Instructional technologists salaries and benefits - one already employed at JAH and one new for CMS ($120,000) TOTAL BOARD RELATED COSTS = $207,500
GOLDEN LEAF CAI GRANT PROPOSAL:

SECONDARY STEM CURRICULUM
DESCRIPTION: The purpose of the project is to provide funding for Edenton-Chowan Schools to implement a comprehensive middle and high school STEM curriculum. The addition of a sequential and developmental STEM curriculum will introduce students in middle grades to content in these fields of study and provide pathways through high school courses leading to STEM related careers.  As students are engaged and motivated, more will be on track to graduate and better prepared for post-secondary education or entry level careers.  Research indicates 96% of students completing programs designed to introduce students to specific STEM topics intend to pursue a post-secondary degree, and 70% of those say they will study a STEM related post-secondary degree program.  Additionally, the percentage of females expressing an interest in post-secondary degrees and in STEM related programs are higher than those enrolled in schools not offering similar programs. The project is aimed to meet a wide array of student post-secondary interests. The school system intends to continue and hopefully expand the dual enrollment opportunities with College of The Albemarle and/or other institutions of higher learning through the Career and College Promise and current technical pathways of HVAC, Electrical, and Sustainable Technology. For those students preparing for a four-year university, they will be able to complete a course cluster at the high school earning Honors Credit.  

COSTS FROM GRANT:  Curricular materials and equipment ($200,000); JAH classroom renovations ($50,000); Network upgrade ($20,000); and Teacher training ($15,000) – TOTAL COSTS FROM GRANT = $285,000

BOARD RELATED COSTS: CMS classroom renovations ($15,000) and 2.5 FTE teachers – intend to utilize current staff ($150,000) TOTAL BOARD RELATED COSTS = $165,000
