ENERGY PERFORMANCE CONTRACTING

NC SCHOOL SYSTEM SURVEY RESPONSES
QUESTION: The following question was posed and forwarded to all public school superintendents in North Carolina by the North Carolina School Superintendents Association. Responses from seven LEAs were received as well as a couple of unsolicited overtures from vendors. The responses from the school systems may be found on the subsequent pages.
Jim,

We are considering entering an energy performance contract to replace aging equipment and conduct other energy savings measures. Before I venture any further I would like some feedback from other Superintendents who may have used this approach. Below is a question I would like to pose to Superintendents. Can you forward this to my colleagues?  

Thanks,

Allan

Edenton-Chowan Schools is considering utilizing Energy Performance Contracting (Guaranteed Energy Savings Contract) to replace aging equipment and make energy efficiency upgrades throughout the school system. In simple terms, energy performance contracting is a project approach that utilizes the energy savings and revenue gains to pay for the project costs over time, as authorized by G.S. 143-64.17. Has your system used this option to finance capital projects and if so, what was the effectiveness?  

Please forward your responses to Allan Smith at asmith@ecps.k12.nc.us.

Allan T. Smith, Ed.D.

Superintendent

Edenton-Chowan Schools

P. O. Box 206

Edenton, NC 27932

(252) 482-4436

RESPONSES

1. Yadkin County Schools

Allen,

I have used the Guaranteed Perfomance Contracting in two counties with both good and some negative issues. It is a good program, but here are a few tips:

1) Get a third party engineer to read the contract to make sure that the technical part of the contract is stating what you think it is stating. 2) Do as much work as you can because there will be more savings the more you do, especially in HVAC and lighting.

3) Make sure that the contract is written in which you don't make payments for the first year in order to get work done and for the county to realize savings.

I have worked with Energy Savings Group which went belly-up and I have issues with them.  I worked with Johnson Controls in Stokes County and I also talked with Ameresco as well.

I hope this helps.

Dr. L. Stewart Hobbs, Jr.

Superintendent

Yadkin County Schools

121 Washington Street

Yadkinville, NC 27055

2. Lee County Schools
Allen,

We did not contract with an Energy Performance Company but did use Progress Energy and their free evaluation along with a grant to upgrade our lighting and do a few other things.  This has cut our cost down without having to pay a consultant.  Hope all is well in Northeastern NC.

Jeff

 Jeffrey C. Moss, Ed.D.

Superintendent

Lee County Schools

3. Iredell / Statesville Schools

Mr. Smith,

I am the Assistant Superintendent for Facilities & Planning for Iredell Statesville Schools. The system had upgrades to lighting and some equipment in the late 1990's using the performance contract approach. I was not involved in the original contract and can only tell you the back side of this approach. It does provide for an infusion of capital money into the system for such upgrades or equipment replacement, but I am not convinced that the savings alone will pay for the contract. I believe that some money must be redirected to make the payments beyond the savings. The amount is dependent on the effectiveness of the upgrades and energy management program in place. The savings will help reduce any cost incurred and may be worth the investment. Only you and your staff can determine the situation for you.

The issue we had with the performance contract was the contractor telling us what we were saving and the impact of the upgrades. When I took over the facilities division we began our energy conservation program and did not have good data for comparisons. As we began comparing more of our data with the contractors we felt that the contractor data for savings was inflated to show more savings than we actually were seeing. The contractor also sold the previous administration that the lighting levels and comfort levels would not be negatively impacted. In reality we had complaints in both areas. Another issue we had was the selling of the paper to third parties. Our payments ended up going to some Chicago financial institution. Naturally with no way to hold the contracting company accountable the service gradually waned.

It may be that we just had a bad contracting company, but the experience made us much more careful on such contracts. We like to perform our own data analysis on savings. What matters is the trust factor with the contractor. If you have a good reputable contractor who has motivation to provide good service I believe it is an option which must be investigated in lean economic times such as we are facing.

Actually we are currently looking at another performance related contract with a local utility. This is an energy savings initiative related to solar / thermal preheating for boilers.  The trust factor is high as we have worked with them before and they are local.  We now have the ability to look more critically at the data internally.

Just my experience and observations.

Sincerely,

Kenny Miller, Ed.D

Assistant Superintendent for

Facilities / Planning

Iredell / Statesville Schools

Office: 704-873-3755

4. Vance County Schools

Mr. Smith,

I have been involved with energy contracting programs twice here at Vance County Schools and both were through Progress Energy, the first was not guaranteed and the second one was. The first time was in 1996 and the concept had just hit the street and our school system and county commissioners opted to do a small project that was not guaranteed. We were all apprehensive and just getting our feet wet however the project was successful and we did achieve our goals.

In 2003 we entered into another project which was significantly larger than the first and was guaranteed, it was amazing what we were able to accomplish and having the company come back and verify the savings was well worth what we paid. I could not in good conscience ever recommend that anyone not take the guaranteed savings, in fact there was one very small issue of savings which was corrected. They paid us just a little

over $5000.00 only to find out later that our superintendant had authorized us to operate our schools 2 hours longer each day than we had originally told Progress Energy which impacted the savings. They did not want us to repay the difference but we did go back and adjust our operating schedules to what we originally designed.

Through this program we were able to replace some equipment that was 45 years old and our C/O nor operating budgets would ever have been able to support such expenditures. I hope I have answered your questions and would be delighted to discuss this further if needed.

 Best regards,

 Claiborne Woods, Director of Facilities

2nd Response from Vance County

You are most welcome and after I hit send I happened to think of something else for consideration. Our schools were littered with personal coffee pots, refrigerators, microwaves, etc. we inventoried every school and decided what should be allowed and made them dispose of what was not necessary. We also had someone do the calculations on the energy we were consuming for the convenience of our employees, it was amazing but supported our efforts. Every couple of years we have to go back and do it over because people are human and you know what happens.

We also surveyed outside pole lighting because it is easy for this to accumulate as well, we previously had minimum lighting on in our schools all night, we discontinued this too. All buildings are pitch black dark, if someone enters the building automatic sensors activate lights and you know someone is in the building.

We are big on energy savings and I could go on forever on this subject.

Claiborne Woods, Director of Facilities

cwoods@vcs.k12.nc.us 

Vance County Schools

208 Welcome Ave.

Henderson, N.C. 27536

252-438-4085 ext.26

252-213-0816 cell #

252-438-3069 Fax

5. Clay County Schools
I have done 2 performance contracts over the years. I did one back in the mid 90's and just completed another one within the last month. Both have been with Johnson Controls. It's a fairly simple plan. They guarantee that you will save more than enough to  make the yearly payments on the $$ borrowed. We have always done that. Lighting seems to be the biggest area of savings. As you are well aware, in a school system there are thousands of lights, so reducing the wattage just a little bit really adds up.

If you have any questions, please call me.

Scott Penland

Clay County

6. Richmond County Schools
Richmond County Schools considered this option, but after all was said and done we decided not to go this route.  We were just not comfortable with what was being promised.  I understand numerous school systems have done this.  We chose another option using Energy Education and have managed to save over a million energy dollars in the last six years.  We believe there is still plenty of room to save more dollars through our approach.

7. Perquimans County Schools
Good afternoon Alan:

Saw your question regarding utilizing an energy company to reduce costs. We looked at a couple of these companies a few years ago. Felt we could complete many of the tasks ourselves and did not use their services. Their intent was to assist in energy savings methods, not installation of equipment.

 

When the underbilling situation arose with the Town of Hertford, we decided to research ways to become more energy efficient using the HVAC system we had in place at PCHS. We entered a contract with Daluth Trane out of Chesapeake. We have saved major bucks using their services. They utilize controls which regulate the running times of the equipment. Peak times of use of the HVAC was our problem and with the high cost of energy in Hertford (Electricities), we found that eliminating unnecessary running of equipment gave us the results we needed.

 

Not sure if this helps...if you want to discuss in more detail let me know. Our Maintenance Director Jonathan Nixon can give a more detailed description of how the controls have affected our use of energy in a very positive manner.

 

Dwayne 

Dwayne K. Stallings, Ed.D.
Superintendent
Perquimans County Schools
Telephone (252)426-5741
Fax (252)426-4913
email dstallings@pcs.k12.nc.us

