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Strategic Planaras

“...committed to the preparation of all students as critical
thinkers and productive citizens.”

Edenton-Chowan Public Schools

Raise school performance grades
yearly, meet long-term proficiency
goals for each subgroup annually,
sustain >90% graduation rate,
increase postsecondary options

Tier 1

-Design tightly aligned curricular
plans with a focus on rigorous,
vertical articulation and high quality
assessments

Tier 2

-Design and implement targeted,
data-driven intervention blocks with
progress-monitoring

Tier 3

-Provide differentiated, accelerated
and supportive learning opportunities

#NextLevel

Enhancement
Goals With a Focus
on the Whole Child
and Equity

Eliminate
Opportunity Gaps:
Provide access to rich
academic environments for
all by addressing social/
emotional barriers
Improve School/District
Performance: 2

experiences in a student-centered,
dynamic environment

3

Provide multi-tiered,

personalized learning

Increase Educator
Preparedness:
Provide teacher
advancement pathways

Ignite teacher growth with a
professional learning system
designed to grow innovation and
digital capacity while increasing
teacher retention, recruitment and
teacher effectiveness

Tier 1

-Design a coaching model (Planning,
Pedagogy, Problem-Solving) for
instructional excellence and
implement through Learning Walks

Tier 2

-Design comprehensive, choice-
driven professional learning
pathways

Tier 3

-Share PL internally and/or externally
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