Edenton-Chowan Board of Education
Exceptional Children’s Program
June 3, 2013
Preschool Grant:  portion of teacher salary/3-5 year olds needing EC services
School Aged EC grants:  State and federal grant funds…18.5 certified teachers, 2 speech therapists, 1 psychologist, 1 data manager, .5 EC director, 19 instructional assistants (some will be funded by other grants), contract services for OT and PT. Only way we were able to keep all of these positions is because of the amount of federal carry over we had.  Next year, unless funding changes, some reductions in staff will be needed.
Behavioral Support:  This grant funds 2 TA positions for the county to address student behaviors that are severe.  There are 40 students who are served by these staff members.  Applications were due May 1, so we are waiting for funding awards.
Autism:  Grants are awarded for $10,000 for professional development, substitutes, materials, etc.  We are waiting to receive the funding award. 
Related Services:  This grant allows us to contract for assistive technology evaluations, purchases of recommended equipment, and staff development for related EC services.  Our play-based assessment team has benefitted from these funds.
SIP:  Reading:  This is $10,000 awarded to implement reading staff development, and purchase instructional materials that are on an approved list.  This grant is monitored each year for fidelity of implementation, use of funds, and student growth.
SIP:  Math:  This is the same as above SIP grant, but for math, rather than reading. $8,000.00
PBIS:  Intended to be used for staff development for positive behavior, can be used for incentives.  Around $5,000.
 State At Risk: These individual grants will be submitted for 1:1 TA’s that are already in place.  We have them in the EC budgets, already, but will move them into these grants as soon as awarded.  
AIG: The plan that you received outlines the changes.  The budget covers  teacher salaries in the county.
LEP:  Part of a consortium, where the funds are used for professional development, tutoring, and materials.  We are the only consortium in the state, and we have met the high growth  and proficiency scores for the past 3 years. $10,000.00 A different budget covers an instructional assistant for LEP services. (1 of 2)   
Linda Hobbs, EC Director

