Edenton-Chowan Schools
 Application for Career and Technical Education (CTE) State/Federal Funding

Fiscal Year 2013-2014

Executive Summary

PURPOSE OF THE APPLICATION:  The Local Planning System (LPS) is the vehicle for strategic planning, managing performance, and assuring accountability for CTE. Part I of the LPS is a system overview and strategic planning tool.  Part II is designed to attain and maintain performance excellence, as defined by the Carl D. Perkins Career and Technical Education Act of 2006.  LEAs can analyze measurable performance based on trend information; analyze system and subsystem performance based on relevant subcategories crucial to stakeholders and customers; set rational short and long-term benchmarks; develop strategies based on the greatest opportunities for improvement (OFIs); and allocate resources based on the greatest OFIs.  Finally, the LPS incorporates the requirements of all applicable state and federal laws which govern CTE in North Carolina.  This application must be submitted to the Department of Public Instruction in order to receive and use state and federal funds for career and technical education programs and services in grades 6-12 for the 2013-2014 fiscal year.  The application describes the manner in which we propose to use these funds in accord with the purposes mandated by state and federal legislation. 

PROGRAMS AND SERVICES OFFERED THROUGH THESE FUNDS:  Career and technical education (CTE) is conducted at both Chowan Middle and John A. Holmes High Schools.  Supporting Edenton-Chowan Schools’ strong academic foundation is a diverse career and technical curriculum in which students are provided opportunities to make classroom instruction relevant to real world situations.  Edenton-Chowan Schools’ career and technical education courses provide students with a variety of options to fulfill the requirements for Future-Ready, Occupational Course of Study, and the North Carolina Academic Scholars.  Student credentialing and certification opportunities as well as work-based learning opportunities are available in selected program areas.  Career and technical education student organizations are an integral part of some CTE programs.  The ultimate goal of CTE is for our graduates to become successful in a career and contributing members in society.  CTE serves middle school students in computer technology, family and consumer sciences and technology programming.  These courses deliver appropriate instruction and allow students to explore career decision-making as well as develop future four-year educational plans.  CTE serves high school students through programs in Business, Financial, and Information Technology; Agriculture; Health Sciences; and Family and Consumer Sciences.  Expanded course offerings are available through the College of The Albemarle, which include college transfer pathways and technical career pathways.  Articulation agreements exist between the two institutions that allow certain high school career and technical education courses to also qualify for college credit.  
PROJECTED ACTIVITIES AND PRIORITIES:  The major thrusts for CTE in Edenton-Chowan Schools for 2013-2014 include

· CTE is currently working more closely with the College of The Albemarle to identify how the public schools and community college can best meet student curricular needs through Career and College Promise.  John A. Holmes High School and the College of The Albemarle are working to develop information materials and sessions, forms, and procedures to ensure the seamless of transition of students. 

· As there is no longer a requirement for students to complete a CTE pathway, the following strategies will be used to promote rigor and increase the number of CTE completers: (a) To create a rigorous CTE program appealing to a diverse group of students, teachers will work together to determine courses appropriate for honors level and create honors portfolios for those courses through a regional summer learning community; and (b) the addition of a STEM program with CTE courses in the area of Technical, Engineering and Design.

· Professional learning communities will be established among CTE teachers and others who support the achievement of CTE students (counselors, curriculum assistance teachers, LEP teachers). These meetings will examine data, particularly areas that are repeatedly Greatest Opportunities for Improvement, to develop system-wide and classroom strategies. In 2013-2014, the focus areas will be special populations and non-traditional students. 

· Opportunities for certifications and credentials will be promoted in each area. The Microsoft IT Academy will continue at John A. Holmes.  ServSafe, and other certifications will be implemented to support Career Readiness of all CTE students.

· A systematic plan for using KeyTrain and WorkKeys to promote career readiness will be implemented at the high school.

· Advisory Councils will meet to examine program areas and provide input on program improvements. Edenton-Chowan Schools will also participate in the Pathways to Prosperity regional pilot program.

· Equipment in agricultural, cabinetry and foods shop areas will be replaced as needed to promote a safe work environment.

We will be continuing our commitment to monitor student progress and achievement in technical competency attainment within our career and technical education programs through our Instructional Management System. We will also be working to improve our performance relative to all state Performance Indicators adopted for career and technical education programs by the NC State Board of Education.  We will continue to provide opportunities for professional growth for CTE staff and encourage and support National Board certification.  Career and technical education will continue to support the goals and objectives of Edenton-Chowan Schools in our pursuit of excellence.  Activities and priorities will support the mission of CTE which is to help empower students for effective participation in an international economy as world-class workers and citizens.   

All programs, services, and activities administered through this local plan will be in accord with the assurances listed in Part III, Assurances and Certification, of this application.

The plan in its entirety can be found at:

http://ctelps.dpi.state.nc.us/
Login as guest, password is guest

2013-2014 LOCAL PLAN
APPLICATION FOR CAREER AND TECHNICAL EDUCATION (CTE)*

STATE/FEDERAL FUNDING
FISCAL YEAR 2013-2014
FINAL SUBMISSION FOR OVERALL APPROVAL

All programs, services and activities administered through this local plan will be in accord with the assurances listed in Part III of this application. The development of this application for state/federal aid for secondary career and technical education was coordinated by the director for career and technical education.  This plan and the programs, services and activities offered are in accord with State and Federal guidelines.  The information, data, and certifications included are accurate to the best of our knowledge and belief.  The Assurances in Part III will be carried out.
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This Annual Application, when completed, approved by the local board of education and the superintendent of schools, becomes an agreement between the local board of education and the State Board of Education.  This Annual Application is a necessary part of the State Board of Education's accountability to the General Assembly of North Carolina and the US Department of Education.

PREPARED BY:

Director, Career and Technical Education
Name






Telephone Number
Signature

*Career and Technical Education is the administrative name which encompasses vocational and technical education in North Carolina.  In state and federal laws, however, the terms vocational and technical education are used.  For the purposes of this plan, these terms are synonymous.

Appendix C

LPS – Local Planning System

Perkins IV Requirements and Permissives

Part II – Performance Management

REQUIREMENTS

1. Strengthen Academic and Technical Skills

2. Offer Not Less Than One CTE Program of Study (POS)

3. Provide All Aspects of Industry

4. Develop, Improve, and Expand the Use of Technology

5. Provide Professional Development Programs

6. Implement LEA Annual Evaluations of CTE Programs

7. Initiate, Improve, Expand, and Modernize Programs

8. Provide Services and Activities of Sufficient Size, Scope, and Quality

9. Prepare Special Populations for High Skill, High Wage, or High Demand Occupations

PERMISSIVES

10. Involve Parents, Businesses, and Community and Professional Labor Organizations

11. Provide Career Guidance and Academic Counseling

12. Enhance Local Education and Business Partnerships

13. Provide Programs for Special Pops

14. Assist CTE Student Organizations (CTSO)

15. Provide Mentoring and Support Services

16. Lease, Purchase, Upgrade, or Adapt CTE Equipment

17. Provide Teacher Preparation Programs

18. Develop and Expand Accessibility of Postsecondary Program Offerings

19. Facilitate Transition to Baccalaureate Degree Program

20. Support Entrepreneurship

21. Improve/Develop New Courses

22. Develop and Support Learning Communities

23. Support Family and Consumer Sciences (FACS)

24. Provide CTE Programs for Adults and School Dropouts

25. Provide Assistance to Individuals

26. Support Training and Activities in Nontraditional Fields

27. Support Automotive Technologies

28. Collaborate to Offer Innovative Initiatives

29. Support Other CTE Activities
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