Chowan Middle School’s
School Improvement Plan
STATEMENTS OF ASSURANCE

1. General -- The School Improvement Plan (SIP) for Chowan Middle School is developed and approved in accordance with the provisions of G.S. 115C-105.27. 

2. Professional Development –  As prescribed by G.S. 115C-105.30 over 75% of the state staff development funding allotment has been distributed to our school.  The school improvement team insures that these funds are used to implement the school improvement plan. All staff development activities in this school embrace the professional development vision adopted by the North Carolina State Board of Education in March 2003.
Classroom practice and school leadership in North Carolina will be improved through tailored, intensive professional development that includes follow-up, support, practice, feedback and evaluation.  It is a collaborative effort that provides every student access to a competent, caring and highly-qualified teacher.  All fiscal and human resources within the educational community support classroom instruction and interactions that prepare students to thrive and contribute to a complex, dynamic global and multicultural society.  Activities result in implementation of classroom practices that lead to improved student achievement.

3. Planning Time and Duty-Free Lunch – In accordance with G.S. 115C-105.27(b)(6.) there is a plan in place to assure planning time during the regular student contact hours and duty-free lunch to the extent resources are available.  The current planning and duty-free lunch schedules have been shared and approved according to the School Improvement Plan approval process.
4. Safe Schools Plan -- In accordance with G.S. 115C-105.47 our school has developed a safe school plan, which promotes a climate of respect and appropriate personal conduct for students and school personnel, and provides for safety, security and order.  This plan is on file in the principal’s office.
5. Healthy Active Children (K-8 schools) – The components of State Board of Education policy HSP-S-000 Healthy Active Children (HAC) have been considered in the school plan and are imbedded in the school schedule. The school is committed to providing regular physical activity for students both with a physical education specialist and during recess.  In accordance with HSP-S-000 recess will not be taken away as a punishment.
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“Be respectful, be responsible, be the best you can be!”
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CMS Goals for 2008-2011 School Improvement Plan

Student Learning Goals

By 2011:

I. 75% of students in grades 6-8 will perform at a proficient level on writing assessments correlated to state accountability standards.

II. Each subgroup will meet AYP in reading and math as measured by No Child Left Behind.

III. The percentage of students in each grade level meeting their individual expected growth in reading and math will meet the standard of “high growth” as measured by the North Carolina Accountability Standards. 

Organizational Effectiveness Goals

By 2011:

I. The total number of instructional hours lost annually due to inappropriate behavior will be less than 5,000.

FYI:  In 07-08, 6,441 hours were lost solely to small group and out of school suspensions.  This does not include time in the office and in-teams.  This equates to 1,171 days which equals 6.5 school years.
II. CMS will improve the atmosphere of trust and mutual respect that promotes the creation of and adherence to a shared vision.  90% of the faculty and staff will respond positively to questions regarding working conditions and school climate on the annual surveys.

III. CMS will increase students’ perceptions of safety and school engagement.  90% of the students will respond positively to questions on the annual safety and climate surveys related to feeling safe at school and being contributing members of the school community.

I.  Student Learning Projects and Initiatives

Projects:  (New strategies that Chowan will implement in order to move us towards achieving our goals.)
*SLG=Student Learning Goal

I. Implement writing portfolios in 7th grade, continued in 6th grade, and incorporated into the 8th grade through Gateway Portfolios.  (SLG 1)                              (Writing portfolios will be aligned to the new state assessment standards.)

II. Update seventh grade CAPS convention lessons and add sixth and eighth grades using feedback from the state’s writing assessment and the county’s scope and sequence for teaching conventions.  (SLG 1)

III. Establish a pyramid of research based interventions linked to causes of student performance problems in order to yield greater and faster gains in student performance.  (SLG 2)

IV. Implement Transitional Math, a research based math curriculum, for students with disabilities who are significantly below grade level in math.  (SLG 2)
V. The CMS Learning Teams will read/study Classroom Instruction that Works by Marzano, Pickering and Pollock to:  

· analyze their respective standard courses of study to determine the thinking processes involved in each of the objectives in order to add rigor and relevance to their instruction.  

· match the thinking processes within their standard course of study to the corresponding thinking map and questioning techniques used in their classroom.

· determine how to apply research based strategies for increasing student achievement in their daily instruction.

· determine how to use the frame of reference to increase higher level thinking.

· take the thinking off the map into writing assignments that will extend across all curricular areas. (SLG 2)
VI. Every math and science teacher will have skills to deliver 21st century content in a 21st century context with 21st century tools through NC Quest and NCSU Science House.  (SLG 3)

VII. Every teacher will use common formative assessments to evaluate knowledge, skills, performances, and/or dispositions needed for proficiency to inform their daily instruction.  (SLG 3)
Initiatives: (Strategies that are currently in place at Chowan and moving us towards our goal.)

We will:

1. administer local option writing tests in grades 6, 7, and 8 utilizing a prompt unique to that age group.  (SLG 1)
2. use the state writing rubric and What Good Writers Do for instruction and feedback in the area of writing.  We will provide teachers assistance with one on one student writing conferences.  (SLG 1)
3. continue the Write for the Future training through Melba Johnson and in-house personnel.  (SLG1)
4. establish and monitor student ownership of their learning through goal setting and tracking.  (SLG 2, 3)
5. continue to conference with students who are currently not proficient on EOG tests as measured by the state and /or in danger of not meeting local standards at least once a six weeks and contact the parents.  (SLG 2, 3)
6. continue to implement Corrective Reading, a direct reading approach, with the EC population who are reading significantly below grade level.  (SLG 2, 3)
7. continue to explicitly teach students to be strategic readers, writers, and critical thinkers through thinking maps.  (SLG 1-3)
8. continue to serve high achieving students within the AIG program.  (SLG 3)
9. continue to integrate the teaching of computer competencies into all core subjects and assess students through exit exams in 6th and 7th grade in preparation for the 8th grade computer competency test. 

10. continue recognizing Gold and Maroon Club and holding 6 week drawings.  This will be expanded to include “Heart of a Bulldog”.  (SLG 3)
II. Organizational Effectiveness Projects and Initiatives

Projects:  (New strategies that Chowan will implement in order to move us towards achieving our goals.)
*OEG=Organizational Effective Goal

I. Develop and implement a pyramid of behavior interventions.  (OEG 1)

II. Implement second year of PBS (Positive Behavior Support) with reforms school wide.  (OEG 1)

III. Become a professional learning community through: (OEG 2)

a. Structured collaborative meetings

b. Effective use of common formative assessments to drive instruction

c. Effective implementation of reading and writing strategies across the curriculum, thinking maps across the curriculum, clear learning outcomes in all classrooms, strategies that promote student engagement, and PBS as measured by walk through data and team meetings/minutes.

IV. Involve students in service learning through a school wide relay for life project. (OEG 3)

V. Further develop community partnerships through a community fair that encourages community participation in creating a safe and caring school environment.  (OEG 3)
Initiatives: (Strategies that are currently in place at Chowan and moving us towards our goal.)

We will:
1. continue the Young Men of Direction during club time to target at-risk male students who are in danger of not meeting state and local standards due to behaviors.  (OEG 1)
2. continue a Step Team for the young men and young ladies to encourage positive behavior.  (OEG 1)
3. continue the life coach program as a means to motivate at-risk students to stay in school and mentor them in making positive life decisions.  (OEG 1)
4. provide teachers with a character education curriculum (via the guidance department) during homebase.  (OEG 1, 3)
5. (counselors) provide small group sessions in areas of need for identified students.  (OEG 1, 3)
6. continue the Caught Reading on the Bus program to encourage positive behavior on the bus.  (OEG 1)
7. consistently implement homebase activities school-wide.  (i.e. Monday – trackers; Tuesday – Clubs; Wednesday – Character Education; Thursday – Intramurals; Friday – DEAR)  (OEG 3)
8. continue the principal advisory council.  (OEG 3)
9. continue to send home parent newsletters.  (OEG 3)(Jenny??)

 Defining Characteristics of Chowan Middle School

The list of strategies below are compiled from past projects and initiatives that were part of the SIP but are now embedded in the way Chowan will continue to educate students in being the best they can be. 
Student Learning 
1. We embrace and implement the middle school concept.

2. We hold reading and writing across the curriculum as a school expectation.  We integrate and explicitly teach these strategies across all content areas.

3. We offer quality professional development to support the full implementation of a balanced literacy program across the curriculum in grades 6 through 8. 
4. We offer staff development in the NC assessment model in order to update returning staff members and to instruct new staff members.
5. We implement the Accelerated Reader incentive program in a manner that will encourage a greater number of students to read independently at their level. 

6. We emphasize teaching and assessing the locally identified critical employability skills – responsibility, speaking, and work place writing in all content areas.

7. We administer and continually refine our reading and math assessments and the reports generated to individual students and parents. 

8. We provide on-going support of learning teams to promote collaboration and growth as professionals. 

9. We have DEAR time every Friday during homebase time.

10. We monitor, track, and revise PEPs for each student identified as performing at Levels I and II or at-risk. 

11. We require a Gateway portfolio in grade 8 which will serve as documentation of achievement of the promotion standards. 

12. We provide remediation for those students having difficulty in meeting the computer competency requirements.  

13. We administer exit exams for grades 6 and 7 which are modeled after the 8th grade computer competency test. 7th grade students will begin work with NC Desk 2nd semester.

14. We use the Academy program for students in grades 7 and 8 who are at-risk of meeting the proficiency requirements of the school and state.

15. We employ an LEP assistant to work with our LEP students and families.

16. We support teachers in pursuit of National Board Certification.

17. We offer opportunities for the staff to be trained in Schools Attuned and use these strategies during A-Team meetings.

18. We hold team meetings and curriculum meetings in addition to the learning team meetings weekly during grade level planning time.
19. We update the curriculum maps on Rubicon Atlas throughout each school year.

Organizational Effectiveness 

1. We encourage and support an active student council.

2. Administration and the resource officer will continue to regularly visit classrooms.  We collect data on classroom instruction and student engagement.
3. We update returning staff and train new staff in non-violent crisis intervention.

4. We have intramurals as a part of our Health/PE program.

5. We hold positive behavior celebrations in order to reinforce positive behavior at school and the establishment of a safe and friendly environment.  

6. We implement the Bulldog Buddy system for students who need personal adult advocates to personalize the educational experience for them.  

7. We require all volunteers and visitors to sign in at the office and wear a visitor’s badge.

8. We hold safety drills as required by the state and system.

9. We keep secondary entrances to the school closed.

Chowan Middle School

School Improvement Plan
STATEMENTS OF ASSURANCE

6. General -- The School Improvement Plan (SIP) for Chowan Middle School is developed and approved in accordance with the provisions of G.S. 115C-105.27. 

7. Professional Development –  As prescribed by G.S. 115C-105.30 over 75% of the state staff development funding allotment has been distributed to our school.  The school improvement team insures that these funds are used to implement the school improvement plan. All staff development activities in this school embrace the professional development vision adopted by the North Carolina State Board of Education in March 2003.
Classroom practice and school leadership in North Carolina will be improved through tailored, intensive professional development that includes follow-up, support, practice, feedback and evaluation.  It is a collaborative effort that  provides every student access to a competent, caring and highly-qualified teacher.  All fiscal and human resources within the educational community support classroom instruction and interactions that prepare students to thrive and contribute to a complex, dynamic global and multicultural society.  Activities result in implementation of classroom practices that lead to improved student achievement.

8. Planning Time and Duty-Free Lunch – In accordance with G.S. 115C-105.27(b)(6.) there is a plan in place to assure planning time during the regular student contact hours and duty-free lunch to the extent resources are available.  The current planning and duty-free lunch schedules have been shared and approved according to the School Improvement Plan approval process.

9. Safe Schools Plan -- In accordance with G.S. 115C-105.47 our school has developed a safe school plan, which promotes a climate of respect and appropriate personal conduct for students and school personnel, and provides for safety, security and order.  This plan is on file in the principal’s office.

10. Healthy Active Children (K-8 schools) – The components of State Board of Education policy HSP-S-000 Healthy Active Children (HAC) have been considered in the school plan and are imbedded in the school schedule. The school is committed to providing regular physical activity for students both with a physical education specialist and during recess.  In accordance with HSP-S-000 recess will not be taken away as a punishment.

Chowan Middle School

School Improvement Plan Progress

2007-2008

Green:  Goal met      Yellow: Progress made toward goal    Gray: Progress not made
	Writing goal: Each grade level will work to decrease non-proficient writing scores by 15% each year.

	Writing Results
	6th Grade

% Proficient
	7th Grade 

% Proficient
	8th Grade

% Proficient

	2004-2005
	Not Available
	42.2%
	Not Available

	2005-2006 
	Not Available
	17.3%
	Not Available

	2006-2007
	13.2%
	47.47%
	43.2%

	2007-2008
	Not Available
	50.5%
	64.8%

	

	Closing the Gap goal: CMS will meet AYP as measured by No Child Left Behind with following focus areas:

· The percent of students with disabilities not meeting AYP will decrease by at least 10%  

      annually.

· The percent of students from low-income families not meeting AYP will decrease by at  

 least 10% annually.

· The African American and white subgroups will demonstrate continuous growth while closing the achievement gap by 5% annually.

· CMS will achieve an overall proficiency of 90%.

	Reading (Target 76.7%)
	2005-2006
	2006-2007
	2007-2008

	
	# tested
	%
	# tested
	%
	# tested
	%

	All
	581
	81.1
	578
	83.8
	
	

	White
	296
	89.8
	299
	90.4
	
	

	Black
	265
	71.6
	261
	76.2
	
	

	Students with Disabilities
	88
	53.1
	64
	46.9
	
	

	Economically Disadvantaged
	312
	72.0
	NA
	NA
	
	

	  
	

	Math (Target 81.0%)
	2005-2006
	2006-2007
	2007-2008*

	
	# tested
	%
	# tested
	%
	# tested
	%

	All
	581
	51.8
	579
	62.2
	560
	65.2

	White
	296
	67.7
	300
	78.4
	
	79.5

	Black
	265
	34.0
	261
	44.2
	
	48.1

	Students with Disabilities
	88
	24.4
	64
	31.7
	
	40.6

	Economically Disadvantaged
	312
	36.3
	NA
	NA
	
	NA

	
	
	
	
	
	
	
	**unofficial

	Achievement Gap**unofficial

	Year
	Reading

Black % Proficient
	Reading

White % Proficient
	Gap
	Math Black % Proficient
	Math White % Proficient
	Gap

	2005-2006
	71.6
	89.8
	18.2
	34
	67.7
	33.7

	2006-2007
	76.2
	90.4
	14.2
	44.2
	78.5
	34.3

	2007-2008
	
	
	
	48.1
	79.5
	31.4

	


	Learning to Learn goal: The overall 6th, 7th, and 8th grade student populations will score at or above the state average on goals representing higher order of thinking skills on the EOG reading/math tests (Reading: interpretation, critical stance, connections/Math: goals 3,4,5) and the computer competency test in 8th grade.  

	Reading

	
	2005
	2006
	2007
	2008

	Grade 6
	CMS
	NC
	CMS
	NC
	CMS
	NC
	CMS
	NC

	Interpretation
	65.2%
	69.5%
	68.9%
	71.3%
	67.5%
	71.3%
	
	

	Critical Stance
	61.8%
	66.9%
	67.1%
	69.2%
	63.3%
	69.2%
	
	

	Connections
	66.1%
	73.2%
	72.7%
	69.7%
	77.1%
	72.4%
	
	

	Grade 7
	
	
	
	
	
	
	
	

	Interpretation
	63.0%
	63.0%
	59.3%
	65.4%
	66.0%
	65.4%
	
	

	Critical Stance
	65.2%
	65.4%
	59.5%
	65.3%
	66.1%
	65.3%
	
	

	Connections
	60.8%
	62.4%
	56.6%
	65.4%
	67.4%
	65.4%
	
	

	Grade 8
	
	
	
	
	
	
	
	

	Interpretation
	64.1%
	65.5%
	63.6%
	64.9%
	60.5%
	64.9%
	
	

	Critical Stance
	66.6%
	67.2%
	62.8%
	65.2%
	61.5%
	65.2%
	
	

	Connections
	62.5%
	64.5%
	58.3%
	65.1%
	58.2%
	65.1%
	
	

	Math

	Grade 6
	
	
	
	
	
	
	
	

	3: Geometry
	53.1%
	62.8%
	59.3%
	60.3%
	63.5%
	60.3%
	53.2%
	61.6%

	4: Probability
	58.9%
	63.5%
	53.0%
	56.3%
	54.0%
	56.3%
	60.4%
	57.1%

	5: Algebra
	
	
	50.9%
	55.0%
	55.6%
	55.0%
	58.2%
	58.0%

	Grade 7
	
	
	
	
	
	
	
	

	3: Geometry
	58.7%
	59.9%
	41.0%
	55.9%
	52.9%
	55.9%
	49.7%
	56.6%

	4: Probability
	49.1%
	49.3%
	51.0%
	61.0%
	62.5%
	61.0%
	50.7%
	62.6%

	5: Algebra
	
	
	44.9%
	55.0%
	56.0%
	55.0%
	60.2%
	55.9%

	Grade 8
	
	
	
	
	
	
	
	

	3: Geometry
	56.4%
	59.0%
	46.8%
	51.3%
	43.9%
	51.3%
	57.1%
	50.0%

	4: Probability
	59.9%
	58.9%
	60.4%
	60.5%
	58.0%
	60.5%
	67.0%
	62.6%

	5: Algebra
	
	
	51.4%
	52.5%
	48.5%
	52.5%
	57.8%
	53.1%

	

	Computer Skills Test
	2005-2006 

% Proficient
	2006-2007

% Proficient
	2007-2008

% Proficient

	CMS
	70.2%
	83%
	89%

	State
	65.4%
	65.4%
	65.4%

	

	Personal and social responsibility goal: Chowan Middle School will decrease office referrals by 15% annually in each of the following categories: in-school suspensions; out-of-school suspensions; and bus referrals.

	
	2004-2005
	2005-2006
	2006-2007
	2007-2008

	Out-of school suspensions
	205
	240
	114
	101

	In-school suspensions
	575
	550
	445
	405

	Bus referrals
	**195
	*218
	*116
	73

	* Includes all bus referrals and referrals that resulted in suspensions

** Includes only referrals resulting in bus suspensions

	

	Safety/climate goals: 90% or more of the students at Chowan Middle School will feel safe at school at all times and in all places as measured by selected items on the county climate survey.

(Based on data trends)

85% or more of the students will indicate they are contributing members of the Chowan Middle School community as measured by selected items on the county climate survey.

(Based on data trends)

	Safety

	2004-2005
	2005-2006
	2006-2007
	2007-2008

	86.9%
	86.5%
	88.2%
	88%

	Climate

	2004-2005
	2005-2006
	2006-2007
	2007-2008

	83.7%
	67.1%
	83.5%
	76.5%


Chowan Middle School

School Improvement Plan Progress

2008-2011

Green:  Goal met      Yellow: Progress made toward goal    Gray: Progress not made
	Student learning goal 1:  By 2011, 75% of students in grades 6-8 will perform at a proficient level on writing assessments correlated to state accountability standards.

	Writing % proficient
	2007-2008
	2008-2009
	2009-2010
	2010-2011

	6th grade
	NA
	
	
	

	7th grade
	50.5%
	
	
	

	8th grade
	64.8%
	
	
	

	Student learning goal 2:  Each subgroup will meet AYP in reading and math as measured by No Child Left Behind.

	Reading
	2007-2008
	2008-2009
	2009-2010
	2010-2011

	
	% pro-ficient
	met AYP
	% pro-ficient
	met AYP
	% pro-ficient
	met AYP
	% pro-ficient
	met AYP

	All
	
	
	
	
	
	
	
	

	White
	
	
	
	
	
	
	
	

	Black
	
	
	
	
	
	
	
	

	Students with Disabilities
	
	
	
	
	
	
	
	

	Economically Disadvantaged
	
	
	
	
	
	
	
	

	Math
	*2007-2008
	2008-2009
	2009-2010
	2010-2011

	
	% pro-ficient
	met AYP
	% pro-ficient
	met AYP
	% pro-ficient
	met AYP
	% pro-ficient
	met AYP

	All
	65.2
	
	
	
	
	
	
	

	White
	79.5
	
	
	
	
	
	
	

	Black
	48.1
	
	
	
	
	
	
	

	Students with Disabilities
	40.6
	
	
	
	
	
	
	

	Economically Disadvantaged
	NA
	
	
	
	
	
	
	


	Student learning goal 3: The percentage of students in each grade level meeting their individual expected growth in reading and math will meet the standard of “high growth” as measured by the North Carolina Accountability Standards. 

	Reading

	
	2007-2008
	2008-2009
	2009-2010
	2010-2011

	Grade 6
	
	
	
	

	Grade 7
	
	
	
	

	Grade 8
	
	
	
	

	Math

	Grade 6
	72.7%
	
	
	

	Grade 7
	50.8%
	
	
	

	Grade 8
	86.6%
	
	
	

	Algebra I
	82.5%
	
	
	


	Organizational effectiveness goal 1: The total number of instructional hours lost annually due to inappropriate behavior will be less than 5,000.

	
	2007-2008
	2008-2009
	2009-2010
	2010-2011

	
	#
	Days
	Hours
	#
	Days
	Hours
	#
	Days
	Hours
	#
	Days
	Hours

	OSS
	101
	572
	3146
	
	
	
	
	
	
	
	
	

	SGA
	405
	599
	3295
	
	
	
	
	
	
	
	
	

	Bus referrals
	72
	--
	--
	
	
	
	
	
	
	
	
	

	Other 
	NA
	NA
	NA
	
	
	
	
	
	
	
	
	

	Organizational effectiveness goal 2:  CMS will improve the atmosphere of trust and mutual respect that promotes the creation of and adherence to a shared vision.  90% of the faculty and staff will respond positively to questions regarding working conditions and school climate on the annual surveys.

*Indicates percent who strongly agreed.

	Staff community building survey
	2007-2008
	2008-2009
	2009-2010
	2010-2011

	I am involved in the development of the school’s vision, beliefs, and mission.
	82% (49)*


	
	
	

	Teachers and staff in our school have a positive and productive relationship with each other.
	88% (41)*
	
	
	

	Teachers and staff in our school have a positive and productive relationship with the principals.
	89 % (54)*
	
	
	

	Teachers and staff in our school have a positive and productive relationship with students.
	85* (38)*
	
	
	

	Teachers and staff in our schools have a positive and productive relationship with parents.
	89% (24)*


	
	
	

	Working conditions survey
	2007-2008
	2008-2009
	2009-2010
	2010-2011

	The faculty and staff have a shared vision.
	98% (39)*


	
	
	

	Teachers are provided opportunities to learn from one another.
	92% (53)*


	
	
	

	There is an atmosphere of trust and mutual respect within the school.
	88% (41)*
	
	
	

	The faculty has an effective process for making group decisions and solving problems.
	80% (29)*
	
	
	

	In this school, we take steps to solve problems.
	86% (45)*
	
	
	

	Organizational effectiveness goal 3:  CMS will increase students’ perceptions of safety and school engagement.  90% of the students will respond positively to questions on the annual safety and climate surveys related to feeling safe at school and being contributing members of the school community.

	Safety survey

	
	2007-2008
	2008-2009
	2009-2010
	2010-2011

	How safe do you feel at this school? 
	*88%
	
	
	

	*Percentage of students answering safe or very safe

	Climate survey 

	
	2007-2008
	2008-2009
	2009-2010
	2010-2011

	I participate in my choice of students activities (clubs, sports, etc.) at Chowan Middle School.  
	*81%
	
	
	

	Students at CMS are involved in planning school activities.
	*45%
	
	
	

	Students at CMS can find activities that match their interest.
	*72%
	
	
	

	*Percentage of students responding agree strongly or somewhat agree


Chowan Middle School’s

School Improvement Plan

Project Task List

2008-2009

Project:  Implement writing portfolios in 7th grade, continue in 6th grade, and incorporate into the 8th grade through Gateway Portfolios.
Related to School Goal(s):  SLG 1

Related to Goal(s) Established by the State Board of Education:  X  Globally Competitive Students     _X _  21st Century Professionals    _ X __ Healthy, Responsible Students    ___ Leadership for Innovation  ___ 21st Century Systems
	Task              
	Person

Responsible
	Timeline
	Documentation
	Evaluative Criteria
	Notes

	Order new portfolio materials for incoming 6th graders
	Admin.
	Summer
	Invoices 
	Portfolio supplies
	

	Transfer portfolios from 6th to 7th grade


	6th grade LA teachers
	Before school begins Aug. 25, 08
	Portfolios
	Grade Level Checklist
	

	Develop checklist of portfolio pieces for “authentic writing” that reflects content from all 4 classes


	LA committee
	End of first semester
	Checklist
	Rubric matched to state standards
	

	Develop checklist of portfolio pieces for “on demand writing”


	LA committee
	End of first semester
	Writing prompts
	State writing rubric/local assessments
	

	Create opportunities for students to present portfolios in a formal setting


	Grade-level LA teachers
	Early May/

Before EOG/

June
	Portfolio

Speaking pieces
	Job Ready Rubric/ Speaking
	


Chowan Middle School

School Improvement Plan

Project Task List

2008-2009

Project:  Update seventh grade CAPS convention lessons and add sixth and eighth grades.
Related to School Goal(s):  SLG 1

Related to Goal(s) Established by the State Board of Education:  _ X __  Globally Competitive Students     __ X _  21st Century Professionals    ___ Healthy, Responsible Students    ___ Leadership for Innovation  ___ 21st Century Systems
	Task              
	Person

Responsible
	Timeline
	Documentation
	Evaluative Criteria
	Notes

	Create new CAPS lessons based on last year’s format


	Administration
	July 2008
	Lessons in notebook
	Creation of notebooks for each teacher
	

	Create weekly writing prompts to measure writing fluency


	Administration
	July 2008


	Writing prompts in notebooks
	Creation of writing prompts for each week
	

	Train teachers on measuring writing fluency


	Staff trained in RTI
	Sept. 5, 2008
	Sign-in sheet
	All LA teachers trained
	

	Implement lessons in Language Arts classes


	Language Arts teachers
	Sept. 8, 2008
	Walk-through observation data/lesson plans
	Implemented in all LA classes, 6-8
	

	Assign weekly writing prompts and evaluate for fluency/track fluency over the year
	Language Arts teachers/students
	Sept.-May, 2008
	Fluency charts
	All students will demonstrate growth in writing fluency
	


Chowan Middle School

School Improvement Plan

Project Task List

2008-2009

Project: Establish a pyramid of research based interventions linked to causes of student performance problems in order to yield greater and faster gains in student performance.
Related to School Goal(s):  SLG 2

Related to Goal(s) Established by the State Board of Education:  _ X __  Globally Competitive Students     ___  21st Century Professionals    _ X __ Healthy, Responsible Students    ___ Leadership for Innovation  ___ 21st Century Systems
	Task              
	Person

Responsible
	Timeline
	Documentation
	Evaluative Criteria
	Notes

	A-team members trained in RtI
	A-team chairperson
	Summer 2008
	Sign-in sheets
	CEU’s awarded
	

	Develop pyramid of interventions for academics
	Administration and A-team chairperson
	Summer 2008
	Pyramids
	Completed pyramid
	

	Train staff in pyramids of interventions
	A-team chairperson
	August 2008
	Sign-in sheets
	All staff trained
	

	Print folders to house documentation of interventions
	Administration
	August 2008
	Folders printed
	Folders distributed to teachers
	

	Develop reading and math research-based intervention sheets


	Administration and A-team chairperson
	August 2008
	Completed sheets
	Sheets will provide teachers with a wide range of research-based interventions
	

	Train staff in using intervention sheets and in completing Tier 1 sheet as PEP; distribute folders
	A-team chairperson
	Sept. 2008
	Sign-in sheet
	All teachers trained
	

	Complete, update and monitor interventions
	Administration and A-team chairperson
	End of each 6 weeks
	Notes from conferences, PEP forms
	RtI meetings will be held at least each six weeks and all students not performing at grade level will be monitored.
	


Chowan Middle School

School Improvement Plan

Project Task List

2008-2009

Project: Implement Transitional Math, a research based math curriculum, for students with disabilities who are significantly below grade level in math.

Related to School Goal(s):  SLG 2

Related to Goal(s) Established by the State Board of Education:  _ X__  Globally Competitive Students     ___  21st Century Professionals    _ __ Healthy, Responsible Students    ___ Leadership for Innovation  ___ 21st Century Systems
	Task              
	Person

Responsible
	Timeline
	Documentation
	Evaluative Criteria
	Notes

	Evaluate available research-based math curriculum
	EC teacher
	Spring 2008
	Information on each source available
	Selection made
	

	Order materials


	EC teacher
	Summer 2008
	Purchase order
	Arrival of books by Aug. 25
	

	Schedule students based on last year’s performance and IEP’s


	EC teacher and administration
	August 2008
	Student schedules
	Students will begin participating in class by August 26
	

	Teach curriculum to students


	EC teachers 
	August-June 2008
	Walk-through data, student work folders
	Summative assessment results
	


Chowan Middle School

School Improvement Plan

Project Task List

2008-2009

Project: The CMS Learning Teams will read/study Classroom Instruction that Works to….

Related to School Goal(s):  SLG 2

Related to Goal(s) Established by the State Board of Education:  _ X __  Globally Competitive Students     _ X __  21st Century Professionals    _ X __ Healthy, Responsible Students    _ X __ Leadership for Innovation  _ X __ 21st Century Systems
	Task              
	Person

Responsible
	Timeline
	Documentation
	Evaluative Criteria
	Notes

	Write the learning team plan of study.
	Administration
	Summer
	Plan
	Learning Team Minutes/ Walk-Through Data
	

	Order Classroom Instruction that Works for each faculty member.


	Administration
	Summer
	Invoice
	Books
	

	Meet with learning teams to distribute plan, books, and explain project.
	Administration
	September
	Agenda
	Books and Plans Distributed/ Meeting attendance
	

	Teachers will analyze their respective standard courses of study to determine the thinking processes involved in each of the objectives in order to add rigor and relevance to their instruction.


	Teachers
	September - April
	Team Minutes
	Team Minutes
	

	Teachers will match the thinking processes within their standard course of study to the corresponding thinking map and questioning techniques used in their classroom.


	Teachers
	September - April
	Team Minutes
	Walk-Through Data/ Formal Observations
	

	Teachers will determine how to apply research based strategies for increasing student achievement in their daily instruction.
	Teachers
	September - April
	Team Minutes

Lesson Plans
	Walk-Through Data/ Formal Observations
	

	Teachers will determine how to use the frame of reference to increase higher level thinking.
	Teachers
	September - April
	Team Minutes

Lesson Plans
	Walk-Through Data/ Formal Observations/ Assessment Data
	

	Teachers will take the thinking off the map into writing assignments that will extend across all curricular areas.
	Teachers
	September - April
	Team Minutes

Lesson Plans

 Writing Portfolios
	Walk-Through Data/ Formal Observations/ Assessment Data
	


Chowan Middle School

School Improvement Plan

Project Task List

2008-2009

Project: Every math and science teacher will have skills to deliver 21st century content in a 21st century context with 21st century tools through NC Quest and NCSU Science House.

Related to School Goal(s):  SLG 3

Related to Goal(s) Established by the State Board of Education:  _ X __  Globally Competitive Students     _ X __  21st Century Professionals    _ __ Healthy, Responsible Students    _ X __ Leadership for Innovation  _ X __ 21st Century Systems
	Task              
	Person

Responsible
	Timeline
	Documentation
	Evaluative Criteria
	Notes

	Order equipment needed for training and implementation
	Casey Bunch
	Summer
	Purchase Orders
	Invoices/ Equipment
	

	Attend SMART workshop at CMS
	Math and Science Teachers
	July 7-11
	Agenda/ Attendance
	Stipends for completed course
	

	Train science teachers in science inquiry
	Colleen Karl/ Science Teachers
	Sept. – April
	Agenda/ Attendance/ Lesson Plans
	Walk-through data/ Formal Evaluations/ Increased use of tech. in classroom
	

	Attend Elluminate sessions through-out the year for sustained training
	Math and Science Teachers
	Sept.-May
	Attendance

Lesson Plans
	Walk-through data/ Formal Evaluations/ Increased use of tech. in classroom
	

	Teach/Tape lesson using 21st century technology
	Math and Science Teachers
	Sept. and February
	Lesson Plans
	Tape
	

	Attend SMART workshop at Bertie
	Math and Science Teachers 
	June
	Agenda/ Attendance
	Stipends for completed course
	


Chowan Middle School

School Improvement Plan

Project Task List

2008-2009

Project:  Every teacher will use common formative assessments to evaluate knowledge, skills, performances, and/or dispositions needed for proficiency to inform their daily instruction. 

Related to School Goal(s):  SLG 3

Related to Goal(s) Established by the State Board of Education:  _ X __  Globally Competitive Students     __ X _  21st Century Professionals    _ __ Healthy, Responsible Students    ___ Leadership for Innovation  _ X __ 21st Century Systems
	Task              
	Person

Responsible
	Timeline
	Documentation
	Evaluative Criteria
	Notes

	Align curriculum resources with SCOS and EOG preparation
	Curriculum Teams
	Aug. - June
	Rubicon Atlas

SCOS with Notes
	Up to date pacing guide
	

	Learning outcomes will be identified for each objective and will drive assessments and daily instruction
	Curriculum Teams and Teachers
	Aug. - June
	Curriculum Minutes
	Essential Questions/ Learning Outcomes for each objective
	

	Staff development:

Learning Teams

Assessments

RTI

NCSCOS


	Consultants

Staff

Administration
	July – Summer ‘09
	Staff Dev. Plan

Agendas

Minutes

Hand-outs
	CEU’s

RTI Log
	

	Training on assessment tools:

Kamico

Study Island
	Consultants

Staff
	August – Sept.
	Training

Rosters
	Reports

Assessments
	


Chowan Middle School

School Improvement Plan

Project Task List

2008-2009

Project: Develop and Implement a pyramid of behavior interventions.

Related to School Goal(s):  OEG 1 

Related to Goal(s) Established by the State Board of Education:  _ __  Globally Competitive Students     ___  21st Century Professionals    _ X __ Healthy, Responsible Students    ___ Leadership for Innovation  ___ 21st Century Systems
	Task              
	Person

Responsible
	Timeline
	Documentation
	Evaluative Criteria
	Notes

	A-team members trained in RtI
	A-team chairperson
	Summer 2008
	Sign-in sheets
	CEU’s awarded
	

	Develop pyramid of interventions for behavior
	Administration and A-team chairperson
	Summer 2008
	Pyramids
	Completed pyramid
	

	Train staff in pyramids of interventions
	A-team chairperson
	August 2008
	Sign-in sheets
	All staff trained
	

	Print folders to house documentation of interventions
	Administration
	August 2008
	Folders printed
	Folders distributed to teachers
	

	Develop behavior research-based intervention sheets


	Administration and A-team chairperson
	August 2008
	Completed sheets
	Sheets will provide teachers with a wide range of research-based interventions
	

	Train staff in using intervention sheets and in completing Tier 1 sheet as PEP; distribute folders
	A-team chairperson
	Sept. 2008
	Sign-in sheet
	All teachers trained
	

	Complete, update and monitor interventions
	Administration and A-team chairperson
	End of each 6 weeks
	Notes from conferences, PEP forms
	RtI meetings will be held at least each six weeks and all students not performing at grade level will be monitored.
	

	Monitor discipline data
	PBS chairperson
	Monthly
	Team leaders minutes
	Data will be shared at each meeting
	


Chowan Middle School

School Improvement Plan

Project Task List

2008-2009

Project: Implement second year of PBS with reforms school wide.

Related to School Goal(s):  OEG 1

Related to Goal(s) Established by the State Board of Education:  _ __  Globally Competitive Students     ___  21st Century Professionals    _ X __ Healthy, Responsible Students    ___ Leadership for Innovation  ___ 21st Century Systems
	Task              
	Person

Responsible
	Timeline
	Documentation
	Evaluative Criteria
	Notes

	Provide training to new staff during New Teacher Orientation and revisit PBS with staff on opening days
	PBS chairperson and administration
	August 2008
	Sign-in sheets
	CEU’s for staff on PBS
	

	Matrixes for PBS will be framed and posted in cafeteria, hallways and restrooms
	Administration
	August 2008
	Posters displayed
	Posters displayed in key locations
	

	Teachers will hang poster in classrooms
	Teachers
	August 2008
	Walk-through data
	100% of teachers will have poster displayed
	

	PBS store items will be distributed to each team for students to “purchase” with tickets
	PBS chairperson, team leaders
	August 2008
	Items distributed, “store” use noted in team minutes
	Team “stores” will be used to encourage positive behavior
	

	Plan for discipline celebrations (students will sign up for stations and popcorn/drinks will be available for 5 tickets)
	PBS team/ Administration
	Each 9 weeks
	List of students eligible to participate
	# of students eligible to participate
	

	Provide team leaders with data from previous month in regard to discipline
	PBS chairperson/ Administration
	Monthly
	Agenda, minutes
	Discipline data
	

	All teams (including counselors, administration, cafeteria and bus drivers) will develop a plan for recognizing and rewarding positive behavior on a regular basis during each six weeks after studying chapter in learning teams;  plans should include “free incentives”
	Team leaders
	Sept.  19, 2008
	Team celebration plans, learning team and team minutes
	Celebration plans completed and evidence of plans indicated in team minutes
	

	Teams will include PBS on minutes each week;  teams should also briefly describe how tickets were distributed during the week
	Team leaders
	Weekly
	PBS chairperson will compile minutes in notebook
	All teams will address PBS in weekly minutes
	

	Teams with the fewest number of referrals will be recognized by administration each month with a snack and drink; teachers will receive an additional duty-free lunch
	Administration
	Monthly
	Teams recognized will be announced
	The number of students receiving referrals will decrease
	

	Additional picnic tables will be purchased for the commons area
	PBS chairperson/

Administration
	Sept. 2008
	Purchase order
	Tables will be used to recognize positive behavior
	

	PBS team will recognize faculty with monthly drawings at faculty meetings
	PBS chairperson
	Sept.-May 2008
	List of faculty recognized, SET data
	SET data will show higher level of  implementation of PBS school-wide
	

	Create mesh bags of board games, outdoor games, and equipment that can be checked out by teams for team celebrations
	PBS chairperson
	Sept. 2008
	Bags, emails requesting materials
	Materials will be used regularly by teachers to reward positive behavior
	


Chowan Middle School

School Improvement Plan

Project Task List

2008-2009

Project: Become a professional learning community.

Related to School Goal(s):  OEG 2

Related to Goal(s) Established by the State Board of Education:  _ X __  Globally Competitive Students     _ X __  21st Century Professionals    _ __ Healthy, Responsible Students    _ X __ Leadership for Innovation  ___ 21st Century Systems
	Task              
	Person

Responsible
	Timeline
	Documentation
	Evaluative Criteria
	Notes

	Educate staff on professional learning communities
	Administration 
	Aug. 14, 08 
	Agenda

Materials

Presentation

Minutes of Mtgs.


	IGPs

Walk through data

EOG Results

Survey Data
	

	Implement principles of PLC


	All CMS
	Aug. - June
	Minutes of Mtgs.


	Walk through data

EOG Results

Survey Data
	

	Monitor Implementation


	All CMS
	Aug. - June
	Minutes of Mtgs.
	Walk through data


	

	
	
	
	
	
	


Chowan Middle School

School Improvement Plan

Project Task List

2008-2009

Project: Involve students in service learning through a school wide relay for life project.

Related to School Goal(s): OEG 3 

Related to Goal(s) Established by the State Board of Education:  _ __  Globally Competitive Students     ___  21st Century Professionals    _ X __ Healthy, Responsible Students    _ X __ Leadership for Innovation  _ __ 21st Century Systems
	Task              
	Person

Responsible
	Timeline
	Documentation
	Evaluative Criteria
	Notes

	Educate students and staff about Relay
	Relay for Life Club; Gloria Bond; Molli Rose; Shawanna Lilly
	By Dec. 2008
	E-Chalk survey
	Pre/Post Test
	

	Establish Hat Days and Jean Days
	Tanya Turner and Relay for Life Club
	By Sept. 30
	List of year long dates
	Money collected
	

	Survivor/ Fighter Wall
	Homebase Teachers
	Jan. 30
	Each homebase has a display
	Recognition of best display
	

	Relay club
	Molli Rose

Gloria Bond

Shawanna Lilly
	Sept. - May
	Weekly Min.
	Turn-out for walk/ Meeting school goal
	


Chowan Middle School

School Improvement Plan

Project Task List

2008-2009

Project: Further develop community partnerships through a community fair that encourages community participation in creating a safe and caring school environment.

Related to School Goal(s):  OEG 3

Related to Goal(s) Established by the State Board of Education:  _ __  Globally Competitive Students     ___  21st Century Professionals    _ X __ Healthy, Responsible Students    _ X __ Leadership for Innovation  _ __ 21st Century Systems
	Task              
	Person

Responsible
	Timeline
	Documentation
	Evaluative Criteria
	Notes

	Meet with parent rep/community rep to establish date and tasks to be done
	Tanya Turner

Lori Snell
	June
	Date
	Event held
	

	Organize food; lay-out of cafeteria; write letter of invitation; contact teachers to man booths
	Linda Sutton

Lori Snell

 Tanya Turner
	July
	Menu

Map of Caf.

Letter

Teacher Volunteers
	Menu

Map of Caf.

Letter

Teacher Volunteers
	

	Develop power point for presentation


	Linda Sutton

Tanya Turner
	July
	Power Point
	Power Point
	

	Contact Chamber and churches for addresses and mail letters
	Lori Snell

Tanya Turner
	July
	List of Addresses
	Letters Mailed/ Attendance
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