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Mission Statement
The mission of CMS is to inspire all learners to embrace rigor, overcome challenges and become confident global citizens.
Vision Statement
Chowan Middle will maintain the core values that made it a three time National "School to Watch" and implement innovative instructional practices to prepare students to be confident global citizens.

ECPS Goal 1:  Edenton-Chowan Schools will create and maintain a healthy, safe, respectful, and responsible educational environment for all students, staff, and parents.
CMS Goals
· CMS will meet the state’s requirement for Exemplar School in the NC PBIS model during the 17-18 school year.
· CMS will implement a MTSS model with fidelity by scoring at the operationalizing level in all 6 components of the NC Self Assessment of MTSS implementation at the end of the 17-18 school year.
· CMS will increase the number of students that complete the school safety survey to 90%.
· CMS will maintain a high level of parent and community stakeholder involvement by planning three opportunities for parents and teachers to conference. 
· Fall parent night at CMS
· Semester Conferences in February
· Spring parent night at JAH (on 8th grade transition night)

ECPS Goal 2: Every student in the Edenton-Chowan School System will graduate from high school prepared for work, further education and citizenship.
CMS Goals
· CMS will increase the percentage of students that are college and career ready (score 4’s and 5’s on the EOG) by 3% in each grade level. 
· CMS will monitor the number of students retained in each grade level and implement a retention plan for each student who fails more than one core class.
· CMS will plan and execute at least three events focused on the social, emotional, and future planning needs of our students, including a college/career day in the spring.

ECPS Goal 3:  Every student in the Edenton-Chowan School System will receive a personalized education.
CMS Goals
· CMS will exceed state expected growth during the 2017 - 18 school year.
· CMS will provide extracurricular academic options to it students by supporting at least two opportunities for students to compete in academic competitions (STEM, Envirothon, Mock trial, Quizbowl, Battle of the Books) this year.
· At the end of the first semester, CMS will have WIN (What I Need) groups built to meet the personalized learning needs of each student. (AIG, EC, Remediation, Acceleration...etc)

ECPS Goal 4:  Edenton-Chowan Schools will employ and maintain a highly qualified professional and classified staff. 
CMS Goals
· As measured by the 17 - 18 TWCS, CMS will score above the state middle school average on all areas in Question 8.1 on Professional Development. 
· As measured by the 17 - 18 TWCS, CMS will score above the state middle school average on all areas in Question 6.1 on teacher leadership.
· As measured by the NC Report Card, CMS will continue to retain teachers at a rate higher than the state average.

ECPS Goal 5: Edenton-Chowan Schools will have up‐to‐ date financial, business, and technology systems to serve its students, parents and educators.
CMS Goals
· Chowan Middle School will have professional development on the GoGuardian software used to monitor student activity on the Chromebook.
· CMS will teach digital citizenship lessons twice (September and January) during the school year.
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