BUDGET SUMMARY

March 2, 2009


SUMMARY OF 2008-2009 BUDGET REDUCTIONS
	Fall 2008
	State Reversion of funds to meet budget shortfall
	$95,458

	2/25/2009
	State redirects 2nd quarter of lottery proceeds and ADM Capital funds to meet state shortfall
	$145,812

	3/2/2009
	County Commission meets to reduce local appropriations to schools (Current Expense = $413,122 & Capitol Outlay = $100,000)
	$513,122

	
	Direct loss of funds to Edenton-Chowan Schools 
	$608,580

	
	Total loss of funds for schools
	$754,392


SUMMARY OF BUDGETARY EVENTS
	Fall 2008
	State reversion of funds to meet budget shortfall. 

	2/19/2009
	Superintendent is advised by County Manager and Finance Officer of imminent reduction of local appropriations.

	2/19/2009
	Board of Education advised of local reduction at called meeting. Board votes not to implement any personnel layoffs during the current school year.

	2/20/09
	Superintendent meets with Central Office staff, principals and directors to advise them of local reductions.

	2/20/2009
	DPI advises local school systems that a second reversion of state funds may come as early as the following week.

	2/20/2009
	Written notice is provided to all Edenton-Chowan Schools staff of budget crisis and Board’s action not to layoff staff during the current year.

	2/23/2009
	2009-2010 state planning allotments received from DPI.

	2/24/2009
	Superintendent notifies principals and directors of temporary actions to reduce non-personnel costs

	2/25/2009
	State reversions to local school systems are avoided but lottery proceeds and ADM Capital Fund are diverted from county governments to help meet state shortfall.

	2/25/2009
	Directors given instructions to identify additional cost saving measures by 3/3/2009.

	3/2/2009
	Board of Education considers 2008-2009 local budget reduction resolution and alternate to the development of the 2009-2010 local budget requests.

	3/2/2009
	County Commission meets to implement budget reductions. 

	3/3/2009
	Directors provide recommendations for cost saving measures. 

	3/4/2009
	Superintendent meets with principals to gather input on plans for cost saving measures for the remainder of 2008-2009 and school budget requests process for 2009-2010.

	3/6/2009
	Cost saving plan for remainder of 2008-2009 and 2009-2010 budget request process finalized.

	TBA
	1. 2008-2009 local school budget amended 
2. Information on 2009-2010 state, federal, and local budgets gathered

3. 2009-2010 local budget request approved and submitted to County Commission
4. 2009-2010 local budget allocation is made by County Commission
5. General Assembly approves 2009-2010 budget and initial allotments for Edenton-Chowan Schools are received
6. Federal allotments are obtained and impact of stimulus packet becomes clearer
7. 2009-2010 budget approved by Board of Education


