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  I.
GENERAL INFORMATION
The Edenton-Chowan School District, located in Northeastern North Carolina, serves a population of approximately 2,400 students and employs approximately 173 licensed school-based staff.  Historically, the turnover rate for licensed staff has been approximately a 15 per cent average over the last five years.  

 II.
PROGRAM INFORMATION

Two system-level administrators have been designated to help coordinate the Edenton-Chowan 
Schools Beginning Teacher Support Program (BTSP).  The roles they play are listed below:


A.
Beginning Teacher Support Program Coordinator:    


Brenda Winborne, Director of Teacher Development

B.
Designated official to verify eligibility of initial licensed teacher for continuing 


licensure:   Michelle Maddox, Director of Human Resources

C.
Signature of authorized official:  ____________________________________

III.
PROGRAM DESCRIPTION


A.
PROGRAM ADMINISTRATION:
Beginning Teachers (BTs ) employed on or after August 9, 2010 will follow the guidelines established under the North Carolina Beginning Teacher Support Program. Edenton-Chowan Schools will coordinate the Beginning Teacher Support Program (BTSP).  School administrators directly involved with initially licensed personnel will ensure that teachers, mentors, and others involved understand the processes, procedures, and guidelines of BTSP.

The Beginning Teacher Support Program Coordinator, a designee of the Superintendent, will be responsible for organizing, implementing, monitoring and evaluating both the BT and the BTSP.  The Director of Human Resources will be the official authorized by the Superintendent to verify eligibility for the Beginning Teacher Support Program.

B.
FORMAL ORIENTATION:


Each beginning teacher will be provided an orientation. This orientation should be 
conducted prior to the arrival of students.  If the teacher is employed during the school year, the 
orientation should be conducted within the first ten days of employment.  This modified 
orientation will be conducted outside the regular workday (i.e., late afternoons, evenings, 
Saturdays).  The orientation will be organized by the BTSP Coordinator and include the 
following topics:


1)
an overview of school/school district goals, policies, and procedures;


2)
a description of available services and training opportunities;


3)
an explanation of the Beginning Teacher Support Program and procedures for 

earning a Standard Professional II license;


4)
an introduction to the N.C. Standard Course of Study and local curriculum guides;


5)
the teacher evaluation process;


6)
the NC Standard Course of Study;


7)
local curriculum guides;


8)   the safe and appropriate use of seclusion and restraint of students;


9)
the State’s ABCs Program;


10)
the State’s Strategic Priorities and Goals;


11)
announcement of/or introduction to mentors; and


12)
relevant preparation for first-day/first-year teaching.



(A priority will be given to one day of assistance provided by the mentors.)


C.
OPTIMUM WORKING CONDITIONS FOR  BEGINNING  TEACHERS


The Edenton-Chowan School District is committed to the assurance that beginning 

teachers have the opportunity to develop their teaching skills to the fullest.  To this end, 

Edenton-Chowan Schools will strive to ensure, where possible, that the following 

working conditions will exist for initially licensed teachers, particularly those in their 

first year of teaching:



1)
assignment in area of licensure;



2)
assignment of a mentor early on who is located in close proximity to the beginning 


teacher and who, if possible, holds the same area of licensure of the beginning 


teacher;



3)
an orientation that includes state and local expectations;



4)
assignment of a limited number of exceptional children or students with a history of 


behavioral problems; and 



5) 
limited preparations;


6)
no extra curricular assignments unless requested in writing by the beginning 


teacher;


7)  limited non-instructional duties.


D.
MENTOR TEACHER SELECTION CRITERIA


Each initially licensed teacher will be assigned a mentor by the principal from the BT’s 

school as soon as possible after employment of the teacher.  The principal may discuss 

mentor assignments with the BTSP Coordinator prior to making the mentor 


assignment.  The following guidelines will be followed, unless existing conditions 

prevent them from being implemented, in identifying and selecting teachers to serve as 

mentors:



1)
a teacher who has attained career status;



2)
a teacher who demonstrates on a regular basis the competencies expected of a BT 


upon completion of the BTSP;



3)
a teacher whose performance appraisal ratings are among the highest in the school;



4)
a teacher who holds the same licensure area as that of the BT, and when one with 


the same licensure area is not available, then one who holds a compatible licensure 


area if possible;



5)
a teacher whose classroom/work station is located in close proximity to the BT;



6)
a teacher who is familiar with the overall school program and the community;



7)
a teacher who has received appropriate training to serve as a mentor; and



8)
a teacher who commits in writing her/his willingness to serve in the role of mentor; 


and his/her willingness to participate in on-going annual professional development 


related to mentoring.


Through interactions with and observations of the BT, the principal will determine 

whether to involve additional personnel such as a supervisor, director, assistant 


principal, or consultant in offering support to the BT.


E.
MENTOR TRAINING AND SUPPORT


Edenton-Chowan Schools has provided over the years, and will continue to provide, a 

variety of opportunities to train individuals as mentors.  The Long-Term Mentor 


Program developed by professors at North Carolina State University has proved to be an 

excellent program for developing skilled mentors.  
In addition to Long-Term Mentor Training, Edenton-Chowan Schools will continue to offer training which includes but is not limited to updated sessions of Effective Teaching Training;  North Carolina Educator Evaluation Training;  Mentor Training;  North Carolina Professional Teaching Standards; and Facilitator Training.  The school district will also accept Mentor Training programs offered by the North Carolina Teacher Academy, the North Carolina Center for the Advancement of Teaching (NCCAT), and other programs endorsed by the North Carolina Department of Public Instruction.


F.
PRINCIPAL SUPPORT
The key person in the chain of support for BTs is the school principal.  The principal chairs the support team for each BT, assures adherence to optimum working conditions for assigned BTs and supports development and fulfillment of the Professional Development Plan (PDP).


The principal will provide additional support to the BT through the following steps:



1)
assigning a mentor to work with the BT;



2)
coordinating with the BTSP coordinator the assignment to a Teacher Talk Group 


and a coach;



3)
observing and giving feedback to the BT;



4)
assisting the mentor and BT in the development and implementation of an 



Professional Development Plan (PDP) for the BT; and



5) 
providing other support to the BT as deemed appropriate.


G.
OBSERVATIONS/EVALUATION
Edenton-Chowan Schools has, historically, viewed observation and evaluation of teachers, administrators, and support staff as an important component of professional growth.  From the outset of the Initial Certification Program during the 1985-86 school year, the Board of Education, administrators and instructional staff have viewed evaluation of initially licensed personnel as a critical component of the program.   Both the Excellent Schools Act and G. S. 115C-333, 115C-334 and 115C-335 that were adopted by the 1998 session of the North Carolina General Assembly have given additional credence to evaluation for initially licensed personnel.



Under the BTSP, each initially licensed teacher will be observed at least three times 

annually by a licensed, including provisionally licensed, administrator who has received 

formal training in the evaluation of teachers.  In addition, each BT shall be observed 

formally at least once annually by a teacher and evaluated once annually by a licensed 

administrator who has received training on teacher evaluation.

Each observation will be at least forty-five (45) minutes in length and must be followed by a post-observation conference.  



Observations will be appropriately spaced throughout the school year.  A mentor may 

conduct one of the required observations.  Observation data gathered by the peer 


teacher shall be used for formative evaluation purposes. Annual summative evaluations 

shall be conducted by April 20, 2011.
Responsibility for both summative evaluation ratings and employment decisions for initially licensed employees lies with the BT’s principal.  Effective with the 2009-2010 school year, the NC Professional Teaching Standards and NC Teacher Evaluation Process will be used to evaluate and make employment and licensure decisions for BTs.  
Initially licensed teachers employed will provide copies of their observation reports as documented on the Rubric for Evaluating NC Teachers and summative ratings on the Teacher Summative Rating Form as well as their Professional Development Plan. They will also provide copies of each mentor log for the 10-month school period and any professional development that they participated in during the school year.  
Having completed three years of successful teaching and completed the requirements of the Beginning Teacher Support Program, provided the designated official has no knowledge of any reason related to conduct or character to deny, the beginning teacher will be recommended for a Standard Professional II license.
The principal will use all standards of the Rubric for Evaluating NC Teachers in making recommendations for both licensure and employment decisions regarding BTs.  BTs must be rated “proficient” on all standards before a Standard Professional II license may be granted.
H. PROFESSIONAL DEVELOPMENT PLANS
Each BT is required to develop a Professional Development Plan (PDP).  The plan is to be based on the NC Professional Teaching Standards and must include goals, strategies, and assessment of the beginning teacher’s progress in improving professional skills.  
The PDP should include the following elements:

1) be developed after the self-assessment has been completed during year one of the implementation of the NC Teacher Evaluation Process.  During the following years, PDPs should be developed based on the self-assessment and the Teacher Summary Rating Form.  Plans may be individual, monitored, or directed growth plans depending on the summative ratings.  Throughout the year, formative assessment conferences should be held to reflect on the progress of the BT in meeting goals established for professional growth;
2) focus on the NC Professional Teaching Standards; 
3) include a beginning assessment of the BT’s knowledge, dispositions, and performances related to the key indicators for each of the standards;

4) require each first and second year teacher to participate in the Teacher Talk Group sessions held monthly that focus on the NC Professional Teaching Standards as designated at the beginning of the school year;

5) provide documentation of formative observation assessment conferences to reflect the progress of the BT in meeting the established goals for professional growth.
6)  Professional Development Plans will be monitored as part of the Title II 
Monitoring Process.  The PDP should be developed on an annual basis.
I. TECHNICAL ASSISTANCE

Technical assistance will be provided for the BT by:

1) providing human and material resources deemed appropriate and brokered by the mentor and/or principal (or his/her designee); 

2) providing a monthly Teacher Talk Group facilitated by a teacher coach;
3) encouraging BTs to participate in at least one Beginning Teacher Conference and/or New Teacher Conference conducted by the Collaborative Effort to Support Beginning Teachers.
CUMULATIVE FILE FOR THE BEGINNING TEACHER

A cumulative beginning teacher file will be maintained by the principal on each BT.  The cumulative file shall contain the following:

1) the Professional Development Plan (PDP);
2) Copies of all evaluation documents and teacher comments;

3) Memoranda related to instructional performance.

J. TRANSFER OF CUMULATIVE BEGINNING TEACHER FILE

Edenton-Chowan Schools will provide for the timely transfer of the beginning 
teacher’s cumulative file to successive employing LEAs, charter schools, or non-
public institutions with the state upon written authorization of the beginning 
teacher.

In the event the BT is transferred within the school district, the cumulative BT file 
will be forwarded to the principal of the new school assignment.  

K. EVALUATION OF BEGINNING TEACHER INDUCTION PROGRAM

Program evaluation assessments of the BTSP will be made both during and at the end of each school year.  The goal of these assessments will be to ensure that elements of the written plan are being carried out in practice.  The assessments will be instituted by the BTSP Coordinator in conjunction with other administrators as needed.

Assessments will be used to prepare a comprehensive program evaluation summary.  The BTSP evaluation summary will be presented to the Administrative Leadership Team, which will consist of central office administrators designated by the Superintendent and the principal of each school.  At the meeting of the Administrative Leadership Team, recommendations for improvement regarding BTSP implementation will be discussed.  The evaluation will be used to assure program quality, effectiveness, and efficient management.

The assessments will include reflective written comments from novice teachers who are participants in the BTSP.  The assessments will be administered following critical activities of the BTSP including the following:

1) Beginning Teacher Orientation;

2) Teacher Talk Group Sessions;

3) Spring New Teacher Conference; and

4) Periodically following mentoring sessions and observation/conferencing cycle (schedule to be established by the Administrative Leadership Team).
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