ALTERNATIVE PROGRAM
A committee of teachers and administrators from the middle and high schools has researched best practices, visited other alternative programs, and proposed the following basic recommendations:
· Create an off-campus program serving identified students in grades 6-12, but if the program cannot be house off-campus it should be housed at the high school in such a way the students will not interact with other students (plan restricted to grades 8-12 at an on-campus site – an exception for a student in a lower grade may be made, if approved by the Superintendent).
· The program should operate during the regular school hours.

· Staff should include a teacher/administrator and two assistants (plan includes a lead teacher, an assistant, and math and science teachers for 1 period each semester).
· Should be no more than 15 students at any given time (plan allows for up to 20 with more, if approved by the Superintendent). 
· The instructional program should be a blend of online instruction and face-to-face support by classroom teachers.

· A Personal Education Plan should be implemented for each student and should include character education activities.

· A well established placement process should be developed and consistently implemented.

· Parents/probation officers/sending schools should receive progress reports every two weeks.
· A Transition Plan should be developed for each student as they return to the regular school program.

Due to rising costs, reductions in state funding, and other issues I am not recommending the relocation of the alternative program to an off-campus site. Below is a comparison of costs and related issues.
	
	OFF-CAMPUS LOCATION
	ON-CAMPUS LOCATION

	
	
	

	Personnel
	1 administrator/teacher, 2 assistants/bus drivers, math and science teachers (1 section per semester, plus travel)
	1 lead teacher, assistant, math and science teachers (1 section per semester)

	
	
	

	Technology
	Internet line, switches, wireless system, and hardware (approximately $40,000)
	Little or no additional costs

	
	
	

	Facilities
	Fee/rent for use of facilities (recurring)
	Possible minor renovations to facilities

	
	
	

	Curricular Resources
	Purchase of Apex on-line curriculum courses
	Purchase of Apex on-line curriculum courses

	
	
	

	Other
	Furnishings, copier, phone, transportation of students, insuring contents, and transporting meals
	None


