


Chowan Middle School 
School Improvement Plan 

 
STATEMENTS OF ASSURANCE 

 
1. General -- The School Improvement Plan (SIP) for Chowan Middle School is 

developed and approved in accordance with the provisions of G.S. 115C-105.27.  
 
2. Professional Development – As prescribed by G.S. 115C-105.30 over 75% of 

the state staff development funding allotment (when available) has been 
distributed to our school.  The school improvement team insures that these funds 
are used to implement the school improvement plan. All staff development 
activities in this school embrace the professional development vision adopted by 
the North Carolina State Board of Education in March 2003. 

Classroom practice and school leadership in North Carolina will be 
improved through tailored, intensive professional development that 
includes follow-up, support, practice, feedback and evaluation.  It is a 
collaborative effort that  provides every student access to a 
competent, caring and highly-qualified teacher.  All fiscal and human 
resources within the educational community support classroom 
instruction and interactions that prepare students to thrive and 
contribute to a complex, dynamic global and multicultural society.  
Activities result in implementation of classroom practices that lead to 
improved student achievement. 

 
 
      3.   Planning Time and Duty-Free Lunch – In accordance with G.S. 115C-   
            105.27(b)(6.) there is a plan in place to assure planning time during the regular   
            student contact hours and duty-free lunch to the extent resources are available.    
            Our school planning team has developed a lunch duty plan that has been shared  
            and approved according to the School Improvement Plan approval process.  In  
            addition, a planning time schedule has been developed, shared and approved that  
            details our progress in providing a minimum of five hours of planning time per  
            week for every teacher. 

 
      4.   Safe Schools Plan -- In accordance with G.S. 115C-105.47 our school has  
            developed a safe school plan, which promotes a climate of respect and appropriate  
            personal conduct for students and school personnel, and provides for safety,  
            security and order.  This plan is on file in the principal’s office. 
 
      5.  Healthy Active Children (K-8 schools) – The components of State Board of  
           Education policy HSP-S-000 Healthy Active Children (HAC) have been   
           considered in the school plan and are imbedded in the school schedule. The school  
           is committed to providing regular physical activity for students both with a  
           physical education specialist and during recess.  In accordance with HSP-S-000  
           recess will not be taken away as a punishment. 





Chowan Middle School 

School Improvement Plan Progress 

2008-2011 

 
Green:  Goal met      Yellow: Progress made toward goal    Gray: Progress not made 

Student learning goal 1:  By 2011, 75% of students in grades 6-8 will perform at a proficient level 
on writing assessments correlated to state accountability standards. 

Writing % proficient 2007-2008 2008-2009* 2009-2010** 
 Avg. OD        Avg. Content 2010-2011 

6th grade NA 62.6% 78.2% 68.2%  
7th grade 50.5% 47.0% 56.2% 59.4%  
8th grade 64.8% 59.9% 80% 73.1%  
*Data reported is reflective of the new writing assessment piloted by NC which resulted in changes to the assessment 
format and rubric.  Data is based on local scoring and the 2007-2008 formula.  As a result, drawing comparisons 
between the 2007-2008 year and 2008-2009 year would be difficult. 
**These scores represent features and conventions only.   

Student learning goal 2:  Each subgroup will meet AYP in reading and math as measured by No 
Child Left Behind. 

Reading 2007-2008 2008-2009 2009-2010 2010-2011 
 % pro-

ficient 
met AYP % pro-

ficient 
met AYP % pro-

ficient 
met AYP % pro-

ficient 
met AYP 

All 49.4 Met 66.9% Met 68.4 Met   

White 66.6 Met 82.8% Met 81.4 Met   

Black 28.3 Not Met 48.6% Met 52 Met   

Students with Disabilities 18.2 Not Met 42.5% Met w/ 
SH 

38.6 Met 
w/ CI 

  

Economically Disadvantaged 32.5 Not Met 52% Met 55 Met   

Math 2007-2008 2008-2009 2009-2010 2010-2011 
 % pro-

ficient 
met AYP % pro-

ficient 
met AYP % pro-

ficient 
met AYP % pro-

ficient 
met AYP 

All 65.2 Not Met 82.9% Met 83.7 Met   

White 79.5 Met 91.2% Met 93.9 Met   

Black 48.1 Not Met 72.7% Met w/ 
SH 

71 Not 
Met 

  

Students with Disabilities 40.6 Not Met 60% Met w/ 
SH 

51.8 Not 
Met 

  

Economically Disadvantaged 51.4 Not Met 76% Met w/ 
SH 

75.5 Met 
w/ CI 

  

Student learning goal 3: The percentage of students in each grade level meeting their individual 
expected growth in reading and math will meet the standard of “high growth” as measured by the 
North Carolina Accountability Standards.  

Reading 
 2007-2008 2008-2009 2009-2010 2010-2011 

Grade 6 Not Available 60.2% 59.85%  

Grade 7 Not Available 55.78% 70%  

Grade 8 Not Available 53.1% 67.80%  

Math 
Grade 6 72.7% 72.09% 75.50%  

Grade 7 50.8% 56.29% 57%  

Grade 8 86.6% 93.25% 89.4%  

Algebra I 82.5% 75.75% 66.6%  



 

Organizational effectiveness goal 1: The total number of instructional hours lost annually due to 
inappropriate behavior will be less than 5,000. (Hours = Days x 6) 

 2007-2008 2008-2009 2009-2010 2010-2011 
 

# D
ay

s 

H
ou

rs
 

# D
ay

s 

H
ou

rs
 

# D
ay

s 

H
ou

rs
 

# D
ay

s 

H
ou

rs
 

OSS 101 572 3432 51 235 1410 45 174 1044    

SGA 405 599 3594 398 588 3528 390 455.5 2733    

Bus referrals 72 1171  45 823  31 92     

Total Hours 
(minus bus referrals) 

  7026   4938   3777    

Organizational effectiveness goal 2:  CMS will improve the atmosphere of trust and mutual 
respect that promotes the creation of and adherence to a shared vision.  90% of the faculty and staff 
will respond positively to questions regarding working conditions and school climate on the annual 
surveys. 

Staff community building survey 2007-2008 2008-2009 2009-2010 2010-2011 
I am involved in the development of the school’s 
vision, beliefs, and mission. 

82% (49)* 
 85% (37)* 90%(60)*  

Teachers and staff in our school have a positive 
and productive relationship with each other. 88% (41)* 89% (56)* 95%(75)*  
Teachers and staff in our school have a positive 
and productive relationship with the principals. 89 % (54)* 85% (63)* 100%(86)*  
Teachers and staff in our school have a positive 
and productive relationship with students. 85* (38)* 92% (59)* 98%(77)*  
Teachers and staff in our schools have a positive 
and productive relationship with parents. 

89% (24)* 
 89% (41)* 98%(66)*  

Working conditions survey 2007-2008 2008-2009 2009-2010 2010-2011 
The faculty and staff have a shared vision. 98% (39)* 

 NA 
97.4% 

NC(83%)  
Teachers are provided opportunities to learn from 
one another. 

92% (53)* 
 NA 

94.7% 
NC(73.2%)  

There is an atmosphere of trust and mutual 
respect within the school. 88% (41)* NA 

94.7% 
NC(72.7%)  

The faculty has an effective process for making 
group decisions and solving problems. 80% (29)* NA 

97.3%  
NC(76.3%)  

In this school, we take steps to solve problems. 

86% (45)* NA 
97.3% 

NC(82.3%)  
*Percentage of students who strongly agreed. 
Organizational effectiveness goal 3:  CMS will increase students’ perceptions of safety and school 
engagement.  90% of the students will respond positively to questions on the annual safety and 
climate surveys related to feeling safe at school and being contributing members of the school 
community. 

Safety survey 
 2007-2008 2008-2009 2009-2010 2010-2011 
How safe do you feel at this school?  *88% *91% 91%  
*Percentage of students answering safe or very safe 

Climate survey  
 2007-2008 2008-2009 2009-2010 2010-2011 
I participate in my choice of students activities 
(clubs, sports, etc.) at Chowan Middle School.   

*81% *88% *93%  

Students at CMS are involved in planning school 
activities. 

*45% *43% *66%  

Students at CMS can find activities that match 
their interest. 

*72% *70% *80%  



*Percentage of students responding agree strongly or somewhat agree 
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