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Preparing Globally 
Competitive Citizens 

Through Technology: 
JAH’s One-to-One 

Initiative

Presented by 

Sheila Evans,
Principal

Vann Lassiter, 
Instructional 
Technologist

Educational Benefits
• Close the digital divide
• Ensures technology is available at ALL 

times for EVERYONE
• Improve academic achievement by 

personalizing learning
• Provide students with access to material 

24-7
• Provide relevant & “up-to-date” instruction

Educational Benefits
• Provide opportunities for “real world” 

experiences
• Ensure students are 21st century ready
• Encourage proper digital citizenship & 

responsibility
• Foster a community of collaboration & 

learning among teachers and students

WHAT IS THE 
COST OF THE  
INITIATIVE?
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Implementation Plan
• Spring 2012

– Meet with Apple to Explore Options

– Develop a Plan Specific for JAH (i.e. Create Goals, Develop a 
Staff Development Plan, Secure Funding, etc.)

– Communicate the Plan / Build Support (i.e. School Improvement 
Team, BOE, Community Organizations, etc.)

• Summer 2012
– Provide Teachers with a MacBook Pro & Training (prior to 

summer  break in June)

– Select Teachers to attend Summer Training / Create a 
“Teacher Tech Team” (i.e. Intel, Cary Academy, Apple, etc.)

– Hire a Technology Facilitator

Implementation Plan
• Fall 2012

– Upgrade Wireless Network / Setup a HELP Desk

– Continuously Study the Staff Development Plan / Setup 
PLCs / Provide Teachers with Staff Development (i.e. Best 
Practices, Blackboard/Moodle, etc.)

– Develop Deployment Plan / Prepare Laptops for Students

– Explore “Protection Insurance”

– Develop & Communicate AUP to Teachers, Students, & 
Parents (specifically addressing the 1-to-1 program)

– Provide Internet Safety Courses for all Students

– Train a Cohort of Students to serve as “Tech Support”

Implementation Plan
• Spring 2013

– Deploy Laptops to Students (Laptops are checked-out in January 
following a parent meeting and returned in June!)

– Continue Professional Development for Teachers, 
Continue Operating the HELP Desk, & 
Evaluating/Reflecting on the Program

• Summer 2013
– Continue Staff Development

– Clean and Prepare Student Laptops for Re-Deployment

– Reflect and Evaluate

QUESTIONS


